Blue Ribbon Review Panel
on Ranked Choice Voting

Pierce County Auditor’s Office
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Mission Statement

The mission of the Pierce County Auditor is
the successful implementation and
sustainability of Ranked Choice Voting for
Pierce County

Required by July 2008

The mission of the Blue Ribbon Review Panel

—— will be to review options and scenarios
provided by election staff and give feedback
and input to the Auditor as the voting
protocols are established



Blue Ribbon Review Panel

Discussion Topic No. 1:

Ranked Choice Voting
Candidates Filing for Office



Review of Scenario Considerations

Current laws and guidelines revolve around
these considerations:

a) Impacts to the candidates filing for office

b) Partisan candidates and the role of the
political party (major, minor and independent)
In the filing process

c) Expectations of the public



Scenario 1

Accept all filings “as Is”
Candidates self designate their party on their
filing form
Pay the filing fee
Submit signature petition

Pros and Cons



Scenario 2

Each major party approves their candidates
prior to filing week

Candidates must follow a pre-determined
protocol for party approval prior to filing for
office

Pay the filing fee
Submit signature petition
Pros and Cons



Scenario 3

Each major party approves their candidates
after filing week

Candidates self designate their party on their
filing form

Pay the filing fee
Submit signature petition

The Auditor transmits a list of candidates to
each major party for approval

Pros and Cons



Any New Scenarios?

Pros and Cons



Filing Week Scenarios

Scenario No. 1
Accept all filings “as Is”
Scenario No. 2

Each major party provides a list of approved
candidates prior to filing week

Scenario No. 3

Each major party approves the list of
candidates after filing week

Scenario No. 4
Open?




Break

10 minutes



24 Half Agenda —
Ranked Choice Voting Realities

Volume
Staffing
Space and Storage
Ballot Reconciliation
Hardware/Software/Firmware Parameters
Discussion Topic No. 2

RCV Results Reporting and Certification



Volume

Processing two to three times the number of
ballots

State law requires all ballots to be visually
scanned prior to counting

We can count approximately 100,000
absentee ballots on Election Day with existing
equipment (3 column, two sided ballot)

May need to purchase additional absentee
tabulators and additional space to count as
many ballots as possible on election day



Staffing

Each voter will be mailed two or three ballot
pages

Requires double the staff to mail ballots, open
ballots, visually scan and prepare ballots for
counting

Remakes will double

Additional absentee tabulator operators and
assistants to count ballots



Space and Storage

Additional shelving, tables, ballot sorting
fixtures will be required

Elections materials are required to be

archived In secure storage to maintain the
integrity of the Election

Local Elections — 60 days
Federal Elections — 22 months



Ballot Reconciliation

What is a ballot in Pierce County?
What is ballot reconciliation?
Multiple Ballot Page Environment



What is a ballot in Pierce County?

Traditionally our paper ballot has consisted of
only one page (front and back)

With RCV, Pierce County voters will receive
the traditional ballot plus one or two RCV
pages



What is ballot reconciliation?

The act of balancing the ballots received, the
voters credited with voting and ballots
counted.



Multiple Ballot Page Environment —
Reconciliation Realities

Some voters will return only the traditional
ballot page

Some voters will return only the RCV ballot
page(s)
Some voters will find one of the ballot pages

on their kitchen table after they have mailed
their first ballot page

Some voters will return all ballot pages

Ballots received, voters credited with voting
and ballots counted will equal

This is RCV utopia!



Multiple Ballot Page Environment —
Reconciliation Realities, Cont.

“Ballots Cast” for the election must be based upon
the ballot page we expect most voters to return

Traditional ballot page (Presidential Election Year)

In the multiple ballot page environment we will
never reconcile an election completely in the
manner we are accustomed to

One Ballot Received = One Voter Credited = One Ballot Counted



Sequola Parameters
Hardware/Software/Firmware

Our Investment
Parameters for RCV Ballot Tabulation
RCV Ballot Samples



Pierce County’s Investment — Sequoia Voting Systems

All Pierce County hardware, firmware and software has been
purchased and upgraded to meet federal requirements (HAVA)

$2.1 in federal grants awarded

Sequoia RCV software that is currently being developed for
California will integrate with current Pierce County systems

Sequoia integrates with our Voter Registration/Election
Management systems

All Washington State tabulation hardware, firmware and
software must have federal and state certification

Sequoia is seeking this certification for the RCV module



Sequola Parameters for RCV Ballot Tabulation

Will allow the voter to rank up to three
candidates

All RCV races must be on separate ballot
page(s)

Cannot be consolidated on to the traditional ballot

Candidate names will appear in columns



RCV Ballot Samples

The following slides illustrate the multiple
ways an RCV ballot page could be voted and

how it will be tabulated by Sequoia Voting
Systems

A properly marked RCV ballot page

Improperly marked RCV ballot pages



Properly
Marked

MEMBER, BOARD OF SUPERVISORS / MIEMBRO, CONSEJO DE SUPERVISORES / 17 % L1

DISTRICT 00 - DISTRITO 00 - 1005 (%
VOTE YOUR FIRST, SECOND AND THIRD CHOICES/ VOTE POR SU PRIMERA, SEGUNDA YTERCEFH SELECCION f B0 155+~ i 00

-

FIRST CHOICE SECOND CHOICE THIRD CHOICE
PRIMERA SELECCION SEGUNDA SELECCION TERCERA SELECCION
R 2 W=ERR
Vate for One Vote for One - Mua‘. be clrleren: than your Vote for (‘1& Must be different than your
and second choices
Vote por Uno Vole por Uno - Dehera ser diferente de Vate pnr Jnn - Debera ser diferante de
P S0 PAME A Seleccidn supnmera y segunda seleccion
S EE r.n ML R - : e
A8
ELEnNOR R()O SEVELT ELEANOR ROOSEVELT
4 L] SRV - WilrR
T =y ncombeni 4um W
Titular Titular
AT HATE
CESAR CHAVEZ CESAR CHAVEZ
P - &I R
Labor Organizer 4l wll
Crganizador Laboral Crrgan zador Lab'nal
T TR
WALTER LUM WALTER LUM
b - X (A TE s
| h
JOHN HANCOCK
L -
e
MARTIN LUTHER KING, JR.
e BT - F - &
ANNA MA‘E PICTO'TJ AiI)LIIASH ANNA'I\ME PICTOITJ AQUASH ANNA MAE PICTOU AGLIASH
SE « 1T - IR TR - £ ol - AT - ety
= Indigenous Fights Org rnzc - uf Indige nuun—snﬁhls Organ t.[‘r « L | Indiger ﬁ
Crrganizadora para E'elechs ena Qrganizadora para Derechos | u,amz«.]old para Dn ech
—art + ik =
™M g

WRITE-IN /NG LISTADO F 555

WRITE-IN /NG LISTADS ¢ BT A

WRITE-IN/ NG LISTADO ! 52

First choice vote will be counted

Second choice vote will only be counted after the
voter’s first choice candidate is eliminated

Third choice vote will only be counted after the voter’s
first and second choice candidates are eliminated




Over-voted
1st Ranking

MEMBER, BOARD OF SUPERVISORS / MIEMBRO, CONSEJO DE SUPERVISORES / rfi % 4t Bt

WOTE YOUR FIRST, SECOND AND THIRD CHOICES/ VOTE POR SU PRIMERA, SEGUNDA Y TERCERA SELECCION / #4317

DISTRICT 00 - DISTRITO 00 - 100,71

A |

FIRST CHOICE SECOND CHOICE THIRD CHOICE |
PRIMERA SELECCION SEGUNDA SELECCION TERCERA SELECCION
— R g W=
| —F
WVote for Cne Vots for One - Muai b different than your Vote for One - Must be difterent than your
choice first and second choices
Vote por Uno Vote por Uno - Dehels ser diferente de Wote por Uno - Oeaera serdiferente de |
. U primara selecoiin 61
s e W5 S s RN R
AE
ELERNOR ROO SE\I'ELT ELEANOR RCICISE‘J ELT
ROE - WHOR TR - R
Incumbeni 4uEFE— I'|r-| mbent um ml
ot Al e |
CESAR CHAVEZ CESAR CHAVEZ CESAR CHAVEZ
Pl - &7 T - PUIf = 10,
Laber Ore d—r——ug Lebor Or Laber Oraa - w
Organ: ‘ador sturel Organizador Organizador Labo
it fr] T TR
WALTER LUM WALTER LUM
TRk - 5 SHITS - B
Publis [ | PutE*fmr el
ditor
=g
L
ANNA MAE PIU[OU AGUASH
| hrs rgary ;elr o
Jugam_adm, para Dr\e'ﬁ\OS I‘/M enas -
o hi
L - =i

WRITE-IN/NO LISTADO ! 525

WRITE-IN /NGO LISTADS £ BT A,

WRITE-IN /NG LISTADO /32 A

The first choice vote will not be counted
Unable to determine voter intent due to over-vote

The second choice vote will not be counted
The third choice vote will not be counted



Over-voted
2"d Ranking

MEMBER, BOARD OF SUPERVISORS / MIEMBRO, CDNSEJO DF_'E' SUPERVISORES / 7 #a7i £t

DISTRICT 00 - DISTRITO 00 - *7100:1

VOTE YOUR FIRST, SECOND AND THIRD CHOICES { VCTE POR SU PRIMERA, SEGUNDA YTERCEHA SELECCION f #4208 Fi: i =A i =E |
FIRST CHOICE SECOND CHOICE THIRD CHOICE |
PRIMERA SELECCION SEGUNDA SELECCION TERCERA SELECCION
e e SRR =R

| —F
Wote for One Wote for One - Mus'. be different than your Vaote for One - Must be different than your
51 choice first and second choices
Vot por Una Vote por Uno - D@hels ser diterente de Wote por Uno - Debera ser '||\='nn|n de |
P 3U prmE A u0|(‘GCIOI'| 8U pAmEra GOl
AR RN RN RS &t e
A+[E T
ELEANOR ROOSEVELT ELEANDR ROCISEU‘ELT ELEANOR DCISEVELT
LLREE - TR W - R Eh
Incumbert -——uy Incumbert - w noumbent 4um
Titular 1
MR AITE |
CESAR CHAVEZ CESAR CHAVE
Ui » 30 T -
Labor Oraariz | L | L |
Orgars ;ador Laboral Orgars zadr,r Labﬂrsl
Tl frit -
WALTER LUM WALTER LUM WALTER LUM |
R - A S - B PRETEE - A
Publisher L] Publsher L o | [
ditn
R 1B
JOHN HANCOCK JOHN HANCOCK
91 - L
| | Fi
. 3 MARTIN Ll,lTél_ErH KING, JR. |
- 4m or Em— T o 4um
Pastor Pastor Pastor
fesr B Bl
ANNA MAE PICTOU AOUASH ANNA MAE PICTCIJ AQUASH ANNA MAE PICTOU AQUASH
-3 18 - ] i 5 R 1o = 9] < i
digen [ ] o
Organizadora uaua[ el 15 |
+Et
- w

WRITE-IN / NG LISTADG 7 554

WRITE-IN /NG LISTADG £ B34,

WRITE-IN f NG LISTADO F 555,

First Choice vote will be counted
The second choice vote will not be counted
The third choice vote will not be counted




Inconsistent
Ordering |

MEMBER, BOARD OF SUPEFB\{SISOHS /MIEMBRO, CONSEJO DFE SUPERVISORES / 17 2% 11

TRICT 00 - DISTRITO 00 - 110

OTE YOUR FIRST, SECOND AND THIRD CHOICES/ VOTE POR SU PRIMERA, SEGUNDA TTERCERASEI.EOGOM HIRf 1 Il
FIRST CHOICE SECOND CHOICE THIRD CHOICE
PRIMERA SELECCION SEGUNDA SELECCION TERCERA SELECC ION
) —mym gy
Wate for One Viote for One - Must be different than your Vote for One - Must be diflerent than your
first choice first and second choices
Vot por Uno Vote por Uno - Dehera 361 dlrewnre de Vote por Una - Oeaéra ser
ELE.IINOR ROOSEVELT ELE!NDR RCIOSEU ELT ELEANOR ROOSEVELT
- MR W - TR I « RHIIE
F Incumbent L= | Incumbent 4l 1=In ;mﬂlinl ml
L sy nier
CESAR CHAVEZ CESArR CHAVEZ CESJ\R CHAVEZ
7 - & i
o Omanizer 4um filait i L |
Orgars ddor Laboral [)n:;anlz,a‘_c_\lyj Organi zadf,r Lab'nal
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WALTER LUM
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WALTEF;LUM

JOHN HnNGClCK

JOHN HANOOCK

- #5510 - o
MARTIN LUTHER I§1NG JR. MARTIN LlJ.I'EI_E_FI KING, JR.
- u o - .
Pastor Pastor
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ANNA MAIE PICTOL_I_ A?UASH ANNA'MAE PIUT(J'TJ AQUASH
Indigen ; - | Indigenous %ms Or
Gru:nwadma para Deje as Organizadora para Dmer i
=g i RS +
- w

WRITE-IN /NG LISTADO /554

WRITE-IN / NO LISTADO /5T A,

WRITE-IN / NO LISTADO /' 554

First choice vote will be counted

Second choice vote will only be counted after the
voter’s first choice candidate is eliminated

Third choice vote will not be counted.




MEMBER, BOARD OF SUPERVISORS / MIEMBRO, CONSEJO DE SUPERVISORES / T 2t L
DISTRICT 00 - DISTRITO 00 - F300:[E
| VOTE YOUR FIRST, SECOND AND THIRD CHOICES/ VOTE POR SU PRIMERA, SEGUNDA Y TERCERA SELECCION / #+7 F5 1570

g e 223

|

]
| FIRST CHOICE SECOND CHOICE THIRD CHOICE
PRIMERA SELECCION SEGUNDA SELECCION TERCERA SELECCION
SRR it F=E
. ____________________________________________________________________________________________________________________________________________________|
] a | Wate lor One Vaote tor One - Mustbe different than your Vote for (‘ne - Must be diflerent than your
first choice irst and second choices
| Vote por Uno Vote por Uno - Debem ser diferente de Vate pnr Jnn Deaera serdiferente de
L 3u primera seleccidn ’
# T b O R o - G v S -,
A~ [E.
ELEANOR F?OO SE\JE I$T ELEANOR ROOSE‘:JELT ELE .I\NCIR FIDOSEVHE I$T
LR - TR Erc R ; A
| Incumbent aliFE=al Incumbent 4 S oimbe
Titular Tiular
| T AT
X a e CESAR CHAVEZ CESAR CHAVEZ
- EHE TR -
I I l Dabor Onrize; 4um o
Orgare ddor Laborel
v T8 i d
| WAI{{E%LUPH WALLE{F;LUI:
R - fA FEHIE ¢ b
| L | Publishar
Editor
I =
| MARTIN LUTHER KING, .lFl
AT -
L |
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| Organizadora para Dner i wdue_m; Organizadora pam Dr- echos Inu
= P il =
[} 4=
| WRITE-IN /MO LISTADO £ 554 WRITE-IN /NG LISTADG / BT 4, WRITE-IN / MO LISTADO f F2A

First choice vote will be counted
Third choice vote will be counted as the second choice

vote

It will only be counted after the voter’s first choice

candidate iIs eliminated



Skipped
Ranking

Example 2

Cngare iador Labnrel
FT.E Sl

L | Labor Organ

Crganizador Labo
2T

MEMBER, BOARD OF SUPERVISORS / MIEMBRO, CONSEJO DE SUPERVISORES / 1 2 i £
DISTRICT 00 - DISTRITO 00 - 300575
VOTE YOUR FIRST, SECOND AND THIRD CHOICES / ¥OTE POR SU PRIMERA, SEGUNDA \'TERCEF\‘.SELEOUOM PR 4 = |
FIRST CHOICE SECOND CHOICE THIRD CHOICE |
PRIMERA SELECCION SEGUNDA SELECCION TERCERA SELECCION
R SRR BRI
1
I |~
Vote for One Wate for One - Must be c1r|ener|. than your Vote for One - Must be difierent than your
firat chaie hirst and seeond choices
Vote por Uno Wote por Une - Debera 3erd\}eranre de Vote por Uno - Debera ser 1!\M°nl° de |
e U prmera seleccin au pimera e
i RE W OREIT . 2N ERER Gt i)
A& FiH e <&
ELEANOR FIOG SEVELT ELEANOR ROOS EU}ELT ELEANOR F?DQSEVHEI;T
| EA 'V“lrmbﬂ: - Inc: 'J'm—.'aﬁ — -l
}‘Tlllf I%‘r |
CESAR CHAVEZ
T - =

Orgar zadr;r Lab
Tl

WALTER LUM WALTER LUM WALTER LUM |
TR - §5 HH% H ]
; ol " 4
thf i
JOHN HANCOCK
|
MARTIN LUTHEFI !§.ING. JR. |
] BT R - =
tor
3‘.’?l%tL
ANNA'MAE PICTO'TJ AQUASH ANNA Mﬂ‘uE PICTOU AQUASH |
. T b
L | \lnc-g Mous %hrs ‘zr'mr Zar ’ . ﬁ\w ]
Qrganizadora para Derechos Ir nas Qrganizadora para D‘- ech |
Fo b [ &
- = - =

WRITE-IN/NO LISTADOF 554

WRITE-IN /NO LISTADO / BT A

WRITE-IN/NO LISTADO f 35 4

Third choice vote will be counted as the first choice

vote



Duplicate
Candidate

MEMBER, BOARD OF SUPERVISORS / MIEMBRO, CONSEJO DE SUPERVISORES / 1 a7 E4
DISTRICT 00 - DISTRITO 00 - Z3005%[E

WRITE-IN /NG LISTADO f T30,

WRITE-IN /MO LISTADO / B4

VOTE YOUR FIRST, SECOND AND THIRD CHOICES / ¥OTE POR SU PRIMERA, SEGUNDA TTERCEF\&.SELEOQOM PERE il AR |
FIRST CHOICE SECOND CHOICE THIRD CHOICE |
PRIMERA SELECCION SEGUNDA SELECCION TERCERA SELECC ION
W—RR SRR BRI

1
| —F
Vote for One Wate for One - Must be differant than your Vaote for One - Must be diffierent than your
first choice first and second choices
Wote por Uno Wote por Uno - Dehela aer diferente de Vote por Uno - Debera ser diferente de |
o au primara seleccidn au primera alecci
R O R s PG T v oot
A4+ [E, Fii -
ELEANOR ROOSEVELT ELEANOR ROOSEVELT
T SEH Hem
- Flr\.‘\'n'rﬁnljrﬁ = bant
Titular Titular tular
T FA{T-E TR |
CESAR CH.M"EZ CESAR CHAV Z
PUIR -« &007 +
Laber Oganizer g
Onganizador Laboral
T
WALTER LU[M WALTET;LUI‘J
a2 A Tt f
] or -
JOH
=g
MARTIN LUTHER K1NG JFI MARTIN LU'I'HEF-‘ KING, JFI MARTIN LUTHEFI KING, JR. |
iar | A THE L - -
stor F‘amnr Fastar
=B E a1l g1l
ANNA MAE PICTOU AGUQSH ANNA}MAE PICTO'TJ QOUASH ANNA MA{E PICTOU AQUASH |
d; n Hr‘nv(} | Indigenous Fights O :r;.cr |
Cn.amvadma para E'eled" 03 Organizadora para Derechos Ir nas |
Ay o fb U
L | - - ug

WRITE-IN /NO LISTADO /535

The first choice vote will be counted

If the first choice candidate is eliminated, the second
and third choice votes will not be counted




Undervote

MEMBER, BOARD OF SUPEFIC;AIFSISOHS /MIEMBRO, CONSEJO DF_; SUPERVISORES / rii # a7 It

TRICT 00 - DISTRITO 00 - 710
VOTE YOUR FIRST, SECOND AND THIRD CHOICES/ VOTE POR SU PRIMERA, SEGUNDA TTERCEFIA SEI.ECC{OM B

FIRST CHOICE SECOND CHOICE THIRD CHOICE
PRIMERA SELECCION SEGUNDA SELECCION TERCERA SELECCION
R B R
Vote for One Vot for One - Mua‘. be different then your Wate for One - Muat be difierent than your
3t chaoice lirst and second choices
ote por Uno Wote por Uno - Dehela ser dilerente de

3U pRM&ra selecoidn
RO R s P
4~[E

Vote por Uno

Debera serdil

Orgare Lador Labmel
T

ELEANOR ROOSEVELT
b R ]

Incumbent
Titular
FAMHE

-

WALTER LUM
L - A

CESAR CHAVEZ
T

Chrgan: zador Lab"ral
T 84

WALTER LUM
TR - A4
Publishar

Editor

g

. 4

WALTER LUM
B - f

MARTIN LUTHER I§1NG JR.

Minister
Pastor
SHb

JOHN H. N.CDCK

ANN NA MAE PICTOU AQLJ!RSH

MARTIN LUTHER KING, JR.
o Hipsi
stor

“"E‘l

WRITE-IN /NO LESTADO f T34

ANNA MAE PICTOU AQUASH

di
Organizadora par Darec

WRITE-IN /NG LISTADO /B3 A

WRITE-IN /NO LISTADO / T35

This race will be counted as an under-vote

| 4

o -

. 4



Un-used
Ranking

MEMBER, BOARD OF SUPERVISORS / MIEMBRO, CONSEJO DE SUPERVISORES / i 574 11
DISTRICT 00 - DISTRITO 00 - #i0

VOTE YOUR FIRST, SECOND AND THIRD CHOICES /YOTE POR SUPRIMERA, SEGUNDA mncsm SELECQONr R |
FIRST CHOICE SECOND CHOICE THIRD CHOICE |
PRIMERA SELECCION SEGUNDA SELECCION TERCERA SELECCION
SR SRR PR

Vote for One Vote for One - Mua'. be different than your
firat choice
WVote por Uno Vote por Une - Debera ser diferente de
e 3u prime ra seleccidn
LI s O T I - B
A&
ELE.RNOR FIOO SEVELT ELEANOR ROOSEVELT
IR - TR
Incumbent - |
Titular
AT
CESAR CHAVEZ CESAR CHA z

PR - &I

Labar Qrganizer - L | H
Crganizador Laboral [)n]anlﬁr‘or Lebo ’El
T TSR AT AR
WALTER LUM WALTER LUM
e T X CTHIEF - b
4 Putlisher 4um il
Editor
HEnE
JOHN HANCOCK JOHN HANCOCK
#P] - WETITL #5f - ;
i Physcien 4um mf i |
Médico
S
MARTIN LUTHER KING JF|' MARTIN LU'LHEFI KING, JR
I ET AHT
=g L |
ANNA MAE PICTOU AOUASH JQNN;\Q'MAE PICTQ;J AQUASH
i+ T o
hdug nous L | : kinc.g nous A L |
Organizadora para Derec Ind 5 QOrganizadora para Derechas I 1duema
ST +
- wu - =

WRITE-IN /NO LISTADO £ 555,

WRITE-IN /MO LISTADD § BT A

First choice vote will be counted

Second choice vote will only be counted after the
voter’s first choice candidate is eliminated

Third choice vote Is blank, so it will not be counted

— F
Vote for One - Must be diflerent than your |

first and second choices
Vote por Uno - Oe':-era ser '|||9'\=nln de

ELE .l\NCIR ROOSEVELT
- WRHiIR
Ine: ‘um—mm - -l
Titular |

TR

CESAR CHAVEZ

Chrgani zador Lab"ral

L e ]
WALTER LUM |
e T =

JOHN HﬂNCOCK

WRITE-IN /MO LISTADO § 550,




Blue Ribbon Review Panel

Discussion Topic No. 2:

RCV Results Reporting
and Certification



Current Reporting Process

State law allows us to start counting ballots at
/ am on Election Day

Unofficial results are released after 8 pm
Additional ballots are counted each day
Unofficial results are reported each day

Final Official Election results are certified 21
days after a General Election



Results Reporting Scenarios

Scenario No. 1
Apply RCV algorithm and report RCV results
daily

Scenario No. 2

Apply RCV algorithm on an interim reporting
schedule

Scenario No. 3

Apply RCV algorithm once after all ballots are
counted

On or after certification




Scenario No. 1

Report RCV results and apply the RCV algorithm
daily
On Election Night, results would consist of all polling
place ballots and a portion of the absentee ballots

In each subsequent daily release, additional absentees
will be tabulated

Candidate rankings could change on a daily basis
causing swings in election results



Scenario 1 —
RCV Election Night Results Illustration

SALLY D 100
RICHARD R 300
BOB L 110
STEVE I 30
MIKE D 290
SAM R 105
WRITE-IN 0
Election Night Report Party Pass 1 Pass 2 Pass 3 Pass 4 Pass 5 %

SALLY D 100 100

RICHARD R 300 310 310 370 430 46.0%
BOB L 110 120 120 135

STEVE I 30

MIKE D 290 295 395 430 505 54.0%
SAM R 105 110 110

First Pass Leader = Richard
RCV Leader = Mike




Scenario 1 -
RCV Election Night + 1 llustration

Candidate Name Party Interim Report
SALLY D 105
RICHARD R 330
BOB L 115
STEVE I 35
MIKE D 310
SAM R 110
WRITE-IN 0
Interim RCV Report Party Pass 1 Pass 2 Pass 3 Pass 4 Pass 5 %
SALLY D 105 105
RICHARD R 330 340 345 465 505 52.1%
BOB L 115 125 125 125
STEVE I 35| -
MIKE D 310 315 415 415 465 47.9%
SAM R 110 120 120

First Pass

_eader = Richard
RCV Leader = Richard




Scenario No. 2

Report the First Pass RCV results daily
Similar to traditional reporting

Apply the RCV algorithm on an interim reporting
schedule (i.e., once per week)

First Pass totals will change, but candidate rankings
will remain the same until the algorithm report is
released

Allows for the majority of ballots to be tabulated before
applying the RCV algorithm



Scenario 2 —
RCV Election Night Results Illustration

SALLY D 100
RICHARD R 300
BOB L 110
STEVE I 30
MIKE D 290
SAM R 105
WRITE-IN 0

First Pass Leader = Richard




Scenario 2 —
RCV Election Interim Report (Snapshot)

Interim RCV Report Party Pass 1 Pass 2 Pass 3 Pass 4 Pass 5

SALLY D 105 105

RICHARD R 330 340 345 465 505 52.1%
BOB L 115 125 125 125

STEVE I 35| -

MIKE D 310 315 415 415 465 47.9%
SAM R 110 120 120

First Pass Leader = Richard
RCV Leader = Richard




Scenario No. 3

Report the First Pass RCV results daily
Similar to traditional reporting

Apply the RCV algorithm once after all ballots
are tabulated

RCV algorithm would be applied either on or
after certification

It would be final and official



Final Official Results Illustration

Candidate Name Party Final Report
SALLY D 135
RICHARD R 350
BOB L 120
STEVE I 35
MIKE D 340
SAM R 125
WRITE-IN 0
Final Report Party Pass 1 Pass 2 Pass 3 Pass 4 Pass 5 %
SALLY D 135 135 165 165
RICHARD R 350 360 400 545 550 49.8%
BOB L 120 130
STEVE I 35| -
MIKE D 340 345 395 395 555 50.2%
SAM R 125 135 145

First Pass Leader = Richard

RCV Winner = Mike




Homework Assignment

Review these three scenarios
Brainstorm other scenarios

Provide feedback and input
The Pros and Cons of each scenario

Come to the meeting on May 9th prepared to
discuss RCV results reporting



Blue Ribbon Review Panel

Questions

and

Comments



