
Annual Report Rating Tool 
 
Agency:          Program:        
Contact:          Rated by:       
 
Guiding Questions 
 
 

1) What data (performance measures/variables) were used in this OBE 
report?   

a. Key to answering priority questions? 
b. Presented in a clear and understandable fashion? 
c. What did the historical (18 months) data tell you about the 

program? 
      
 
2) What did the program learn?   

a. Learnings were clear or identifiable?  
b. Are the learnings in the context of the priority question? 

      
 

 
3) How does the data support the program’s future plans? 

a. The data supports the learnings? 
b. Learnings are linked to future plans? 
 

      
 

4) How reasonable are the future plans the program is proposing? 
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5) Comments 
A. The historical (18 months) data indicates that the program is using 

outcome data to learn about their program. 
Major questions – 
Minor questions –  
Probing questions -  
 
Further Information -  
 
 

B. The primary learning in the OBE report was clear to me. 
 
Major questions – 
Minor questions –  
Probing questions -  
 
Further Information -  
 
 

C. The learnings described in the OBE report were useful for the 
purpose of making future plans. 

 
Major questions – 
Minor questions –  
Probing questions -  
 
Further Information -  
 
 

D. The OBE report had a reasonable plan to use the learnings in the 
future 

 
Major questions – 
Minor questions –  
Probing questions - 
 
 
Further Information -  
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 Rating 
 
Respond to the following statements using the scale to best describe 
your thoughts about the OBE report. 
 

A. The historical (18 months) data indicates that the program is using 
outcome data to learn about their program. 

Totally Agree 
3pts 

Agree 
2pts 

Somewhat Agree 
1pt 

Do Not Agree 
0pts 

 
 
B. The primary learning in the OBE report was clear to me. 
Very Clear 

2pts 
Clear 
2pts 

Somewhat Clear 
1pt 

Not Clear 
0pts 

 
 

C. The learnings described in the OBE report were useful for the 
purpose of developing the program’s future plans. 

Very Useful 
3pts 

Useful 
2pts 

Somewhat Useful 
1pt 

Not Useful 
0pts 

 
 

D. The OBE report described a reasonable plan to use the learnings in 
the future. 
Very 

Reasonable 
2pts 

Reasonable 
 

2pts 

Somewhat 
Reasonable 

1pt 

Not Reasonable 
 

0pts 
 
 
Scoring Synopsis: 
   

A.  +  B     =        Learning/Historical Comparison Score 

 
C.  +  D    =        Program Improvement Score 
 
 
Total Score  =  
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