Developing an OBE Report

Worksheet 
Step 1
Identify the priority questions for the OBE report.

1. _________________________________________________________________

2. _________________________________________________________________

3. _________________________________________________________________

Step 2
What data (performance measures) will be required for the OBE report?  Complete the table below.

	Data
	Performance Measure or Variable
	Purpose

	
	
	

	
	
	

	
	
	

	
	
	


Step 3.
Establish criteria for making program change.

Outcome 1:  ___________________________________________________________

________________________________________________________________________
Outcome 2:  ___________________________________________________________

________________________________________________________________________
Step 4.
Build tables or charts that represent the data required to answer the priority questions.  (You can build these in Excel and cut and paste them here or you can draw them by hand for now)

Step 5.
Summarize, using bullets the data in the charts.  (You can do that in the space provided here or under each chart/table).

Step 6.
Answer the priority questions using the data from the bullet points in Step 5.


Question 1.


Question 2. 

Step 7.
What does the performance measures data mean?  These two or three questions should help you uncover the meaning of your data.

· What is causing the difference in subpopulations or the poor performance of the clients’ as a whole?  (If successful, then switch poor to excellent)

· What further information is necessary for us to better understand the success or failure of our clientele?

· What are the OBE system challenges that are impacting our understanding the success or failure of our clientele? 

Step 8.
What future plans does the data support?  (program changes or no program changes)

If you decide no program changes are necessary this is the place where you will use your data to back up that decision.  It is also, where you will determine what questions your program need to answer in the next report to gather a different perspective that might lead to improvements to your program.  This information should be put into 3 to 5 bullet points that will be used to create the response to Question #2.

Bullet Points for no Changes planned


If you decide (based on the criteria) that program changes are required, then this is where you will bullet point the data that led you to the decision and the specific action with a time frame that your program is going to take over the next 6 to 12 months.  At this stage writing brief bullet points is all that you need to do to be prepared to answer Question #2.

Bullet Points for Changes planned

Step 9.
Choose a report style.   FORMCHECKBOX 
  Questions
 FORMCHECKBOX 
  Report Style

Step 10.
- Step 15  Start writing the report.
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