Transitional OBE Process:

Quarterly Reporting (two fiscal year schedules)
YEAR ONE (Quarterly Projects)

July/August or December / January  – Contract Negotiation

· Introduce & Discuss the Data Collection Worksheet (DCWS)

· New programs will become familiar with required forms (Output, Reimbursement, etc.)
· Select Outcomes and Indicators
Quarter 1 – July/September or January / March- System Set-up

· Due: Filled out DCWS

· Discuss the DCWS with Contract Staff – recommendations, changes, etc.

· Set-up pilot tests and other validity/reliability measures, etc.

Quarter 2 – October/December or April / June - Progress Check

· Review of steps taken to ensure validity/reliability

· Submit tools with changes from the Pilot testing

· Submit proof of pilot test

· Submit procedures/guidebooks/processes (ie. Criteria, Rating, Assessment, data collection)

Quarter 3 – January/March or July / September – Implementation & Calculation

· By now program should be administering tools and collecting data

· Program must bring 10 completed tools to a workshop

· Practice implementing criteria and calculating achievement rates

Quarter 4 – April/June or October / December – Data Sheet Analysis

· Program must submit their 6 month data sheets 

· Program submits a one page summary of “What my data means to me”

· Discuss what was learned from the data (factors, expects, etc.) and next steps

YEAR TWO (Annual Report Training and Technical Assistance)
July/December or January / June – Practice Annual Report

· Attend 2-4 Annual Report training sessions

· Work on Practice “Annual” form report due July 31st
January/June or July / December – Feedback

· 6 month Practice “Annual” form report due July 31st
· Contract Specialist to give feedback & TA

· Work on Annual Report due January 31st 

FINALLY!!! 
July or January – On Track

· 1st OFFICIAL Annual Report due January 31st
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