Developing Performance Measures

Step #1:  Identify your PRIORITY QUESTION.

Step #2:  What PERFORMANCE MEASURES will help you answer your PRIORITY QUESTION?

Question One: _______________________________________________________________________

                            What (DATA)                                 per                      Unit (of measurement)
1. _______________________________________ per ______________________________________

2. _______________________________________ per ______________________________________

3. _______________________________________ per ______________________________________

Question Two: _______________________________________________________________________

                            What (DATA)                                 per                      Unit (of measurement)
1. _______________________________________ per ______________________________________

2. _______________________________________ per ______________________________________

3. _______________________________________ per ______________________________________
Identifying Key Customers
Identify the KEY CUSTOMER(S) for your performance measures listed on the BLUE class exercise titled: “Developing Performance Measures”.
Measure

                               Key Customer(s)
1. _______________________________________  -   _______________________________________

2. _______________________________________  -   _______________________________________

3. _______________________________________  -   _______________________________________

4. _______________________________________  -   _______________________________________
5. _______________________________________  -   _______________________________________

6. _______________________________________  -   _______________________________________

Connect to the Mission
Example:


Mission Statement: 

Program Goal:


Program Theory:  
Client Focused Performance Measures 

Direct Outcome:
So That…

Indirect Outcome:

So That…

Indirect Outcome:

___________________________________________________________________________________

Mission Statement: 

Program Goal:


Program Theory:  

Client Focused Performance Measures 

Direct Outcome:
So That…

Indirect Outcome:

So That…

Indirect Outcome:
Counting Cookies!

Step #1:  BEFORE OPENING - Estimate the number of Cookies in the bag.
Write Estimate Here: ____________

Step #2:  Open the bag and count the cookies – DO NOT EAT (yet).
Write Actual Count Here: ____________


Step #3:  Return the cookies to the bag.

Defining Your Measures
Define your Cookie:



(You can eat your cookies once you have defined them!)
Define one of your program measures:

Improve the well-being of the community’s youth





Provide youth with resistance skills





Youth can grow up to become healthy productive citizens





Youth can avoid drug/gang involvement





If youth develop skills to resist drugs, peer pressure, etc. they will be less likely to get involved in harmful activity





# of youth who demonstrate improved resistance skills per quarter/year





Performance Measure:  





COOKIE COUNTING AREA









































Data/Attribute (What is being counted?):








Data/Attribute:





Definition:





Definition (What does it look like?):











Performance Measure (refer to your BLUE exercise):  
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