PIERCE COUNTY

Department of Community Services

SHB 2060

APPLICATION FOR FUNDING

INSTRUCTIONS FOR COMPLETING A
 OPERATING AND MAINTENANCE (Building Only)
APPLICATION
· Do not use graphics or formatting embellishments beyond those within the application.
· Be sure to read the NOFA for the 2060 program.  

· Under each section answer each question and sub-question individually.  

· Leave in the question and directions.  This way we will be sure of the question you are answering,                  and it will also facilitate easy review for the steering committee.

· Use 1-inch margins throughout the entire application except as formatted otherwise.

· Use 12 point Times New Roman font.

· Make certain you are answering the questions.  If the question asks “How” answer how, not whether or when.  
Please include the following for Operating and Maintenance Projects:

1.          If the project is an existing project you will be required to submit the actual budgets for the previous two years. 
2.          Rent reasonableness study to determine market rent on units requesting SHB 2060 O&M funding. 
Applications are due by 4:00pm, April 30, 2010 at Pierce County, Department of Community Services, Housing Program Office, at 3602 Pacific Avenue, Housing Programs Office, Tacoma, WA 98418.

Please submit one original copy, and three (3) copies of the application. 

NOTE:
 Incomplete applications may be rejected.

PIERCE COUNTY  
Department of Community Services

SHB 2060

APPLICATION FOR

OPERATING & MAINTENANCE

FUNDING

INTRODUCTION
The 2002 Washington State Legislature passed SHB 2060 that requires County Auditors to charge a ten-dollar recording fee on all recorded documents with the exception of those previously excluded from any fees.  One of the purposes of the fund is to support operations and maintenance costs of housing projects or units within housing projects that are affordable to very low-income persons with incomes at or below fifty (50%) percent of the area median income and that require a supplement to rent revenue to cover ongoing operating expenses. The Operations and Maintenance (O&M) Fund enables housing to be affordable to a broader range of very low-income, or formerly homeless households that would not be possible without such funding.  Funds will be used to fill the gap between eligible operating costs and project income.  In 2007 the Washington Legislature passed E2SHB 1359 which mandated that a priority be given to eligible housing activities that serve extremely low-income households with income at or below thirty percent of the area median income.
It shall be Pierce County’s policy to fund programs that assist low income and homeless veterans residing in Pierce County to the fullest extent possible. Furthermore, where such funding opportunities exist, priority funding for low income and homeless veterans shall be instituted. The 2060 Steering Committee shall give priority funding to housing projects serving very low and homeless veterans provided the project is conceptually and financially sound, is being developed by an organization with capacity to carry out the project, and has reasonably progressed in the project funding and predevelopment as determined by the Steering Committee. In all cases the priority shall only be given in a manner consistent with the guiding principals of the SHB 2060 affordable housing program as adopted by the Pierce County Council, the Interlocal agreements with the cities and towns, SHB 2060 & SHB 1359 as passed by the Washington State Legislature, and established 2060 Steering Committee policy. 

Contract awards are subject to the availability of funding and to annual reviews that may result in adjustments to subsidy amounts or discontinuance of the subsidy.

PROGRAM FOCUS
Funds will be awarded only in amounts appropriate to the scope of the identified problem, as determined by the review of the application.  The funds may be committed for up to 5 years.  The County reserves the right to negotiate modifications in an applicant’s proposed work plan and budget prior to executing a contract.  Applicants must bear the costs of preparing and submitting an application for funding.

ELIGIBLE AND INELIGIBLE PROJECTS

At the discretion of the Pierce County Steering Committee, Pierce County will fund  O&M projects for very low income households (50% and below of area median income), and projects for very low income persons with special needs. (including disabilities and homelessness).  
Projects receiving Operating and Maintenance funds must be Washington State Housing Trust Fund (HTF) eligible projects. Projects receiving Section 8, or that have units occupied by tenants with Section 8 are not eligible to receive funding under the O&M fund. 
ELIGIBLE APPLICANTS

Non-profits, Agencies/Providers of affordable housing, Cities, Towns, the County, and for profit developers providing affordable housing in Pierce County, Washington in accordance with SHB 2060 Affordable Housing Program.

ELIGIBLE ACTIVITIES

Eligible uses of O&M Funds include costs for:

· On-site salaries and benefits including all personnel costs directly associated with operating the building.

· Off-site management including overhead and personnel costs that are necessary to operate the building but are not located at the site.

· The cost of a financial audit in relation to the total Pierce County investment in the project.

· Administrative expenses such as, but not limited to, accounting, legal, advertising and marketing, insurance, collection loss, and real estate taxes.

· On-going maintenance expenses such as materials, janitorial supplies, maintenance contracts, security and other maintenance expenses.

· Contractor paid utilities specific to the project but not specifically metered to an individual unit and are not the responsibility of the tenant.

· The O&M Fund will not subsidize public or private lender debt service (including interest) or the costs of social services.  

Ineligible uses for O&M include:

· Depreciation

· Costs associated with the organization rather than the assisted facility.
· Staff training, entertainment, conferences, or retreats.
· Public relations or fund raising.
· The preparation of application submissions.
· Services such as case management, counseling, etc. 

· The salary of the organization’s director (except to the extent involved with carrying out eligible administrative functions)

· Other costs as determined to be unrelated to the building operation. 

The O&M Fund will not subsidize public or private lender debt service (including interest) or the costs of social services.  O&M subsidies may be provided to a portion of units in a larger mixed income project which does have debt service, provided that all debt service costs are allocated to units serving households above 50% AMI or to units receiving Section 8 or other rental subsidies.
NON-DISCRIMINATION POLICY

Applicants shall neither deny services to, nor otherwise discriminate in the delivery of services, against any person who otherwise meets the eligibility criteria for the program on the basis of race, color, religion, gender, sexual orientation, age, national origin, citizenship, ancestry, marital status, physical or mental handicap, or because such person is a recipient of federal, state or local public assistance.

SUBSIDY TERM

Pierce County will consider commitments for a two to five year period for O&M projects.

APPLICATION REQUIREMENTS

The attached Pierce County O&M Application must be completed and submitted to:


Pierce County Community Services, Housing Programs


3602 Pacific Avenue, Housing Program Office

Tacoma, WA 98418 

Applications must be received by 4 p.m. on Friday, April 30, 2010.

Please submit one original and three copies of the application.  

APPLICATION EVALUATION

Applications will be evaluated on a competitive basis if the amount of funds requested exceeds the amount of funds available.  Applications will be evaluated and scored according but not limited to the demonstration of need, the degree to which the program purpose can be met, and the demonstrated ability of the applicant to implement and administer the program.  
STAFF CONTACTS
Gary Aden, Program Manager                            (253) 798-6912   gaden@co.pierce.wa.us

Jeff Rogers, Community Services Planner II      (253) 798-6908   jrodger@co.pierce.wa.us

Bryan Schmid, Loan Officer                               (253) 798-6909   bschmid @co.pierce.wa.us

PIERCE COUNTY  

Department of Community Services

SHB 2060

APPLICATION FOR OPERATING & MAINTENANCE

FUNDING

PROJECT SUMMARY

Applicant and Project Information


Requested Annual Amount: $
444444dddd




Organization Name:  
Address: 
Project Name:    

HTF Contract Number (If applicable)  

Project Address: 

County: 

State Legislative District: 

Federal Cong. District: 
                  Tax Identification Number (TIN): 

Executive Director Name: 


Email: 


Phone: 

Note:  The Department’s acceptance of this application is subject to subsequent compliance reviews, including a review of the latest audit, which may require corrective action by the contractor or incorporation of special conditions to contract documents.  Preparation of an application does not guarantee that applicants will receive funds. 

Approval of Authorized Official (for the applicant):

__________________________________________
________________________

Signature





           Title

__________________________________________
________________________

Name (typed)





            Date

NEED FOR OPERATING & MAINTENANCE FUND SUBSIDY

Project Description

Provide a complete but succinct description of the project, the population it serves and the need for operating and maintenance subsidy.  Description should include, at a minimum, the following information:

1. Explain why you are requesting O&M funds (including why you are now experiencing a gap between your revenue and operating costs), and note the amount requested.

2. Explain how your organization has historically resolved budget shortfalls.

3. Describe current fund raising activities and projected activities for the next 12 months that are related to operating and maintenance.

4. Type, age, condition of structure, any unique features, and how it is appropriate to population served.

5. What target populations are being served by your organization in this project?

· Briefly summarize your process for tenant selection including market strategy, management (both on- and off-site), and facility maintenance.

· Briefly describe how you ensure income eligibility (at or below 50% of area median income).

6. Description of the impact on the project if the proposal is not funded (what will happen without the funding).

Support Services

This section must be completed if special needs populations are identified in the Project Summary.  If support services are not required skip to the next question.

1. Describe your process of assessing the service needs of residents.

2. What services are available to residents on-site and who provides these services?  Describe the provider’s experience in offering this type of service.

3. If services are provided off-site, describe what services are available and how residents will access those services (i.e., what modes of transportation will be used?).

4. For projects serving homeless persons:  How do the provided services help increase the self-sufficiency of the residents?

5. What efforts have you made to leverage other funds?

PROJECTED RENT LEVELS

	50% and Below of Median Income Served
	Number of Units
	Household Size

(Number of  Tenants/ Units)
	Rental Subsidy*

(If Applicable)
	Proposed

Tenant Paid Monthly Rent
	Monthly Total Income For Units
	Tenant Paid Monthly Utilities
	Total Monthly Rent and Utilities
	Annual Total Income For Units**

	Studio
	
	
	
	
	
	
	
	

	1 bedroom
	
	
	
	
	
	
	
	

	2 bedroom
	
	
	
	
	
	
	
	

	3 bedroom
	
	
	
	
	
	
	
	

	4 bedroom
	
	
	
	
	
	
	
	

	5 bedroom
	
	
	
	
	
	
	
	

	6 bedroom
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	
	
	

	More than 50% of Median Income Served
	Number of Units
	Household Size

(Number of  Tenants/ Units)
	Rental Subsidy*

(If Applicable)
	Proposed

Tenant Paid Monthly Rent
	Monthly Total Income For Units
	Tenant Paid Monthly Utilities
	Total Monthly Rent and Utilities
	Annual Total Income For Units**

	Studio
	
	
	
	
	
	
	
	

	1 bedroom
	
	
	
	
	
	
	
	

	2 bedroom
	
	
	
	
	
	
	
	

	3 bedroom
	
	
	
	
	
	
	
	

	4 bedroom
	
	
	
	
	
	
	
	

	5 bedroom 
	
	
	
	
	
	
	
	

	6 bedroom
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	
	
	


*If the project is operating with a Section 8 project based HAP contract, include the Section 8 contract rent in this column and leave the“Proposed Tenant-Paid” column blank

**Annual total income for units must match Operating Pro Forma’s “Year 1 Gross Residential Income.”
DETAILS OF SERVICE REVENUE & EXPENSES
Instructions:

· Indicate each source of service revenue and the type of service expense, the corresponding term of commitment and the revenue/expense for years one, five, and ten.

	Service Revenue
	Term of Commitment
	Year 1 Revenue
	Year 5 Revenue
	Year 10 Revenue

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS


	
	$
	$
	$


	Service Expenses
	Year 1 Expense
	Year 5 Expense
	Year 10 Expense

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTALS


	$
	$
	$


	
	Year 1
	Year 5
	Year 10

	Total Revenues Less Expenses


	
	
	


Operating Expense Details
Instructions: Note the source, amount and status of any non-rental income (i.e., laundry, parking) and operating subsidies (i.e., program fees, or operating and maintenance subsidies).   Do not include service revenue on this form.
Revenues
	Source
	Proposed
	Conditional/Committed
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Oper Revenues
	
	
	


Expenses



	Instructions: Please list projected expenses for the next year. Indicate whether or not estimates are based on current operations.  If not, on what basis is each estimate made?) If the project is an existing project please attached actual budget for the past two years. 

	
	
	
	

	
	Heat
	
	

	
	
	
	

	
	Electric
	
	

	
	
	
	

	
	Water & Sewer
	
	

	
	
	
	

	
	Garbage Removal
	
	

	
	
	
	

	
	Contract Repairs
	
	

	
	
	
	

	
	Maintenance and Janitorial 
	
	

	
	(pest control, fire safety, 
	
	

	
	painting and decorating, etc.)
	
	

	
	
	
	

	
	Replacement Reserve
	
	

	
	
	
	

	
	Operating Reserve
	
	

	
	
	
	

	
	Off-Site Management
	
	

	
	
	
	

	
	On-Site Management
	
	

	
	
	
	

	
	Insurance
	
	

	
	
	
	

	
	Accounting
	
	

	
	
	
	

	
	Marketing
	
	

	
	
	
	

	
	Real Estate Taxes
	
	

	
	Other (include identification 
	
	

	
	Of items and cost estimates)
	
	


Target Population
Operations & Maintenance (O&M)

Specify number of units/beds per target population and income level:
	Population
	Number at or below 50% AMI
	Number at more than 50% AMI

	
	Beds
	Units
	Beds
	Units

	Homeless
	     
	     
	     
	     

	Seasonal farmworkers
	     
	     
	     
	     

	Developmentally disabled
	     
	     
	     
	     

	HIV/AIDS
	     
	     
	     
	     

	Domestic violence
	     
	     
	     
	     

	Alcohol/substance abuse 
	     
	     
	     
	     

	Chronically mentally ill
	     
	     
	     
	     

	Physically disabled
	     
	     
	     
	     

	Youth under 21
	     
	     
	     
	     

	Frail elderly
	     
	     
	     
	     

	Other (please describe)      
	     
	     
	     
	     

	Other (please describe)      
	     
	     
	     
	     


Operations & Maintenance (O&M)

Budget Itemization

Itemize the projected operating that will be charged to the O&M grant. The total should match the amount of O&M being requested.

	Activity
	O& M Only

	Heat
	     

	Electric
	     

	Water and sewer
	     

	Garbage removal
	     

	Contract repairs
	     

	Maintenance and janitorial
	     

	
	     

	
	     

	Management: Off-site
	     

	Management: On-site
	     

	Insurance
	     

	Accounting
	     

	Marketing
	     

	Real estate taxes
	     

	Other, including administrative (attach itemization)
	     

	Services
	     

	Total Projected Operating Expenses
	     






























































	





















