Pierce County Sustainability Strategy – Kickoff Meeting

Thursday, February 14, 2008


Sustainability Committee Attendees:
· Ann Boeholt, Public Works and Utilities
· Brynn Brady, Government Relations
· Skip Ferrucci, Parks and Recreation
· Kimberly Freeman, Planning and Land Services
· Debby Hyde, Special Projects
· Mike Isun, Public Works and Utilities
· Diane Ketchum, Assigned Counsel
· Mark Maenhout, Risk Management
· Mitzi McMahan, Economic Development
· Luke Meyers, Emergency Management
· Pat Predergast, Planning and Land Services
· Betsy Sawyers, Human Resources
· Chris Schutz, Government Relations 
· Sally Sharrard, Public Works and Utilities
· Michael Stack, Information Technology
· Doug Whittaker, Budget and Finance

Sustainability Consultant Attendees/Presenters:
· Marc Daudon, Michelle Caulfield, Laila Parker, Cascadia Consulting Group
· Alison Van Gorp, Cascade Land Conservancy
· Barbara Erwine, Paladino & Company
· Peg Staeheli, SvR Design
Presenters:
· John Ladenburg, Pierce County Executive
· Michael Mucha, Director of Public Works, City of Olympia
Convening and Introductions
Marc Daudon opened the meeting, and introduced John Ladenburg.

John Ladenburg
John Ladenburg emphasized the importance of having all departments involved in this process, noting that sustainability projects will likely be ongoing for each department each year.  He stressed the immediacy of climate change impacts, and that government must play a role in developing and implementing solutions.  He urged the Sustainability Committee to ask questions, to think outside the box, and not to feel confined by their area of expertise.  He emphasized that sustainability is an ongoing process, not a destination.
Debby Hyde
Debby pointed out that the rising cost of government is a good argument for adopting a strategic sustainability process.  Noting that Pierce County’s population growth has not been matched by budget growth, Debby said that the County will need to start doing its job better with fewer resources.  She cited examples of current efforts towards sustainability, including the Chambers Bay golf course on a reclaimed sand/gravel mine, electronic records at the auditor and clerk’s office, and the County want ads.

Sustainability, Climate Change, and Government
Marc Daudon: What is Sustainability

Marc presented the approach of the Washington Governor’s Panel on Sustainability, and discussed some general concepts of sustainability.

Michael Mucha: Sustainability in Olympia

· Projections of sea-level rise suggest that major infrastructure in Olympia will be under water, and that salt water from the Nisqually Delta will intrude into the natural spring supplying City water.
· In 2004, in response to renewed pressure from the City Council for Public Works to take the lead in sustainability, Michael Mucha headed a “super team” to put sustainability to action.  The team included directors of all departments – those that drive sustainability and those that tend to “spoil the party”.  He emphasized that everyone needs to be part of the solution. 

· Challenges for the Olympia super team:

· What is sustainability?
· How can sustainability make the job easier?

· How do you balance all of the competing forces? (Everyone has different values.)
· He asked Pierce County meeting attendees to describe the things they hate about sustainability.  Responses included: complex concept, hard to explain and to implement, carries a stigma, lot of talk and rhetoric but little action, guilt, uninformed policy may move forward, difficulty in blending human interests.
· Four sustainability strategies have been developed for the City of Olympia:

1. Nurture the human element – this is a people issue
2. Lead by example

3. Balanced decision making

4. Departments do it their own way – find entry points, start small with a toe in the water
· Sustainability demands a new mindset, and is more about adopting an ethic than being ‘green’:
· Be thoroughly good instead of less bad
· Be a proficient explorer – look for holistic thinkers when making new hires
· Find balance in everything – must go outside comfort zone
· Key messages: Sustainability is everyone’s job.  Every employee must be a master of change. Fear paralyzes; value of place mobilizes.  Individual and community health is a driver for sustainability.  
· Entry points may differ between departments.  The fire department supported narrower streets (less impervious surface) in new subdivisions once the City began requiring sprinklers in those new residential developments (minimize fires).  
· For all new policies, consider the strengths, weakness, opportunities, and threats of each (Olympia’s Sustainable Action Map-SAM):
· Impact to environmental health?

· Impact to the wellbeing of citizens and employees?

· Impact on relationships, social justice, livability?

· Impact to the economy, on both the short and long term?
View SAM at http://www.ci.olympia.wa.us/NR/rdonlyres/51A7AEDE-7488-4ECF-A0BD-120A3AF4CAFC/0/SAM.doc
· Michael gave several examples of how using the SAM framework has influenced decision-making in Olympia (the mechanic who made the case that $300 durable boots would reduce waste, contribute to health and moral, and reduce GHG emissions).  “How can you say no to something when you address the social part, the environmental part, and the economic part?”
Small Group Breakout
The sustainability committee divided into four smaller groups to address four questions about sustainability in Pierce County; comments regarding each of the four questions are summarized below.  
Q. 1: What does sustainability mean?

· Cost savings

· Holistic/comprehensive planning

· Win-win

· Partnering, relationships, and synergy 
· Creating opportunities

· Balancing

· Ecosystem Services

· Livable, safe communities

· Culture change 
Q. 2: What are your departments already doing?

· Waste & Materials
· Reducing paper use, using recycled paper, office recycling programs
· Public Works’ waste management plan to reduce waste & landfill gas emissions

· Conducting waste reduction education

· Reusing materials for road shoulders 

· Asking suppliers for reduced packaging

· Energy Consumption
· Using more efficient vehicles
· Looking for computers and other equipment with low power consumption

· Minimizing commuting through flex schedules, investigating the capability of the network to support increased telecommuting, using public transit and carpools
· Analyzing current power usage 

· Considering harnessing heat produced by computing equipment to heat other areas

· Governance & Community
· Partnering with other divisions on cross-sector projects (e.g. mitigation, LID)
· Incorporating climate change impacts into emergency plans 
· Considering incorporating sustainability objectives in departmental plans
· Natural Resources 

· Strategic farming plan, promote local purchasing, Farmsbudman & Farm Advisory Board 
· Protecting habitat through critical areas ordinances, shoreline master program, etc.

· Grant programs for salmon habitat protection and restoration

· Helping citizens understand their role and get involved, e.g. via Watershed Councils
· Land Use & Development

· Community-based planning 

· Sustainable development
· Green building guidelines, Built Green partnerships
Q. 3: What are the key opportunities?
· Waste & Materials

· Use real china and glasses for meetings and events 
· Environmentally preferable purchasing (e.g. products made from recycled materials, rakes, electric mowers)
· Reuse computers and electronics 

· Improve recycling and composting in County offices
· C&D waste
· Energy Consumption

· Conserve energy, investigate renewable energy sources (e.g. wind, solar)
· Enhance flex system options

· County campus – new infrastructure and energy efficiency upgrades

· Improve fleet efficiencies and transit options
· Use IT to reduce energy usage
· Governance & Community
· Cooperate and share information between departments and divisions (e.g. use The County Line)
· Improve communication and education with public on existing programs and legislation (e.g. “2Good2Toss” website, web recycling guide)
· Training/Buy-in/Sustainability Policy – remember approach to diversity

· Support the business community

· Departmental attitudes – invite to the table with a directive and outcome

· Use annual work planning sessions to revisit and reintroduce
· Connection to risk/liability

· Land Use & Development
· Low-carbon incentives for developers
Q. 4: What are the key challenges?

· Leadership
· Fear of change 

· Funding

· Overlap of responsibilities

· Good data for Return on Investment (ROI) analysis
· Education – getting the message out to all staff

· Getting everyone on board

· HR – flex schedules
What’s Next
· Michelle Caulfield reviewed goals/outcomes, key activities, and schedule for the project and discussed the County’s four major roles: Agency, Owner, Regulator, and Facilitator/Educator.
Questions/Discussion
· Debby noted that input is needed on the best way to communicate.  
· Line staff are key to the effort, but don’t often get email.  
· Carol Mockridge from the communications department should be on the committee.
· The County web page and The County Line would be good places to spread messages.
· Education on sustainability was identified as a key need.  Suggested approaches include:

· Training on sustainability for County employees

· Brownbags within each department

· Focus on key messages of current efforts to be reiterated to community
· Remember the power of the ‘entry point’ 
· Example of health training & insurance costs
· There was strong interest in coming up with a tool to assess the sustainability of projects and decisions, similar to that used by the City of Olympia.
· There was some discussion of the role of the Sustainability Committee, this discussion will be ongoing.  
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