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Commute Trip Reduction

• Legislative mandate to 
assist in meeting 
transportation needs

• Goals:
1) Improve air quality

2) Reduce traffic 
congestion

1) Reduce fuel 
consumption



Commute Trip Reduction

• Applies to:
– Urban growth areas of the 

state with the greatest levels of 
traffic congestion 

– All employers with 100+ 
“affected” employees



Downtown On the Go

• Collaboration with the 
Tacoma-Pierce County 
Chamber, City of Tacoma and 
Pierce Transit

• A program developing into a 
TMO

• Housed in the Chamber 
• 1 staff
• 20 member board of directors



Downtown On the Go

Downtown On the Go envisions a 
vibrant, integrated downtown 

Tacoma – where daily life is enhanced 
by connecting people, green spaces, 

arts & culture, and 
jobs. Interdependent land use 

policies and transportation options 
reinforce an active, compact urban 
core that is connected locally and 

regionally, promoting a focus on the 
movement and interactions of 

people rather than cars.



What We Do

Downtown On the Go’s purpose is to be the 
transportation advocate for anyone 

whose daily life is downtown.

We do this by:
Educating about transportation choices 

other than driving alone.
Encouraging use of transit, ridesharing, 

biking, walking, and flexible work 
arrangements.

Advocating for transportation choices and 
land use policies that promote a vibrant 
and integrated downtown.



Services

• Transportation Benefits 
Packages/ORCA

• ETC Support
• Monthly Newsletter
• Programs/events
• Commuter 

Resources



Programs

• Live Downtown Pilot Program
• Walk Tacoma
• Stadium HS Bike Club



Walk Tacoma

• Encourage downtown 
employees to get out, get 
active and become more 
aware of walkable distances.



Live Downtown 
Pilot Program

• Employees are encouraged to live close 
to work through an incentive package 
offered by their employer and additional 
parties for the pursuit of mutually 
beneficial goals.

• Within two years, the Live Downtown 
Pilot Program will have:
– At least five employers participating
– All parties working together to incentivize at 

least 15-25 employees to live downtown



Commuter Resources

• Bike Cages
• Monthly Newsletter
• Downtownonthego.org
• PierceTrips.com
• Rideshareonline.com



• Walk Tacoma
• Bike Month
• Park(ing) Day
• Transportation Fairs
• Presentations

Education Events



Why It Works

• Commute Trip Reduction
– Protect the environment
– Reduce traffic congestion
– Conserve energy
– Maintain quality of life
– Increase transportation options
– Improve health through active transportation
– Relieve demand on community infrastructure

• Downtown On the Go
– Focused staff and resources
– Business partnerships
– Transportation efficiency
– Economic growth and development
– Ownership



Questions?

Kristina Walker
Downtown On the Go

kristinaw@tacomachamber.org
253-682-1739

www.downtownonthego.org


