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Construction

òBuilding on a proud past,  building for a 
sustainable futureó
ÅConstruction of New Facilities

ÅEnergy Conservation Upgrades

ÅRemodel and Renovation 

of Existing Facilities

ÅOversight of Major Building &

Systems Component Upgrades



Construction

ÅDesign Consultation and Contracting

ÅSpecifications Development and Bidding

ÅComplete Project Management

ÅWarranty Issue Resolution



Construction

ÅTenant Improvements

Utilization / Efficiency Studies

Space Planning

Vendor Selection and Coordination

Phasing Plans

ÅBuilding Assessments

Existing Conditions

Future Needs

Capital Plan



Construction

ÅDepartment Work Plan
- Current Projects

- Projects from all Divisions

- Updated Regularly

ÅMaster Planning
- Long-term Planning

- Existing and New Locations



Construction

Partnership with Parks & Recreation
Sprinker Recreation Center Ice Arena Renovation

Å 35 Year old systems

Å Replace roofing and structural deck over Ice Arena

Å Replace Ice Rink and refrigeration equipment

Å Install new heating system

Å Install new dehumidifying system

Å Install new lighting system
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Sprinker Project

Sprinker Project

Replace Refrigeration System



Construction

Partnership with Emergency Management

LESA Tower Replacement Project
Å Install New, Upgraded 

Radio Communications Tower

ÅRemove Old Tower

Å Install ADA Ramp
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Construction

CCB 1st, 2nd and 945 Building Tenant Improvement

ÅRelocate District Court Hosmer to CCB

ÅRemodel Law Library for new IT room

ÅRemodel 945 Building for LESA Records

ÅRelocate LESA Records

ÅCreate temporary courtrooms

during transition



Maintenance and Operations

òKeeping a clean, safe, comfortable work 
environment so that you can focus on the tasks 
at handó

ÅManagement and Maintenance 

(MNM) work order system

ÅCustodial Services

ÅGrounds Maintenance



Maintenance and Operations

Repairs and Maintenance

Building envelope and infrastructure repairs

Å Roofing

Å HVAC

Å Control Systems

Å Smaller Remodels

Å Building Code Compliance

Å Management of Service Contracts



Maintenance and Operations

Management and Maintenance 

work order system(MNM)

ÅPreventative Maintenance Database



Maintenance and Operations

Custodial Services
ÅRoutine custodial services

ÅWindow and Blind cleaning

ÅFloors - Hard floor care

- Carpet cleaning

ÅManage custodial 

equipment and supplies

ÅTransition to 

Green Cleaning methods



Maintenance and Operations

Grounds

ÅFertilize lawns / flower gardens and spray 

environmentally safe pesticides

ÅPruning, transplanting plants, shrubs and trees

ÅControl noxious weeds

ÅUpgrade and repair 

damaged landscape

ÅMaintain sidewalks 

and driveways



Maintenance and Operations

Grounds

Å Installs and maintains irrigation systems

ÅEfficiency controls

ÅCost Savings



òA real property management team at your 
service!ó

Å Administration

Å Property & Lease Management

Å Real Estate Transaction Services

Å Tax Title Properties

Å Timber Management

Å Valuation Service

Real Property Management



Administration
Å Space Management

Å Securing Reports/Appraisals

Å Paying bills (Dolfin)

Å Document Processing
Å Executive Approval Coordination

Å Legal Review by Pierce County
Prosecutors Office, 

Civil Division

Real Property Management



Property & Lease Management
Å Lease Administration

Å Timely renewals

Å Coordinating repairs & 

issues with Landlords

Å Parking 

Å Interdepartmental Services

Real Property Management



Real Property Management

Real Estate Transaction Services
Å Sale of Real Property (divestments)

Å Acquisition of Real Property

Å Negotiating Leases for Real Property
Å Office Space

Å Commercial

Å Industrial 

Å Land



Real Property Management

Tax Title Properties

ÅSurplus

ÅPrivate Negotiation

ÅTax Title Auction



Real Property Management

Timber Management

ÅStewardship Forestry

ÅCarbon Sequestration

Å1,153 Acres Managed

ÅTimber Sales



Real Property Management

Valuation Resource

ÅMarket Analysis

ÅGeneral Market 

ÅSpace Availability

ÅLease Information



Real Property Management
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Recreation Areas

Wildlife Habitat

Salmon 

Preserve Public Shoreline Access

Enhanced Trails
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