
1. Executive Summary 1

Introduction 1
COUNTY COUNCIL RESOLUTION 2
PLANNING PROCESS 3

Summary of Findings 6

Action Plan 11
IMMEDIATE ACTIONS 11
CREATE A VISION FOR SRC 12
OPERATIONS AND MANAGEMENT 13
CONTINUE PLANNING PROCESS WITH PHASE II 13

2. Facilities Evaluation 17

Description of Facilities 18

Building and Site Facilities Evaluation 20
SITE OWNERSHIP ANALYSIS 20
ARCHITECTURAL ANALYSIS 21
GENERAL 22
PRIORITIES FOR IMPROVEMENTS /REPAIR PROJECTS 22
HAZARDOUS MATERIALS ANALYSIS 30
TEST RESULTS 31

Facilities Use Analysis/ Recreation Needs Analysis 33

Benefit Cost Analysis 38
ANALYSIS OF EXISTING OPERATIONS 38
ANALYSIS OF SIMILAR FACILITIES 39
EVALUATION OF ALTERNATIVE APPROACHES 39
SUMMARY 43

Public Outreach 43
PUBLIC INVOLVEMENT PROCESS 43
PUBLIC MEETINGS 44
STAKEHOLDER INTERVIEWS 47
SUMMARY OF STAKEHOLDER COMMENTS 47
SUMMARY OF PUBLIC OUTREACH PROCESS RESULTS 49

Findings 50
SITE OWNERSHIP 50
BUILDING AND SITE FACILITIES EVALUATION 50
FACILITIES USE/RECREATION NEEDS ANALYSIS 50
BENEFIT COST ANALYSIS 53
PUBLIC OUTREACH 53

Contents



3. Options & Alternatives 57

Operations and Management 57

Uses and Activities 58

Improvements to Existing Facilities 58
BUILDING IMPROVEMENTS 58
EFFICIENCY MEASURES 58

Expansion of Facilities 59
HIGHER PRIORITY 59
LOWER PRIORITY 59

Offer Additional Programs 60

4. Action Plan 61

Immediate Actions 61
IMMEDIATE FACILITIES IMPROVEMENTS 61

Create a Vision for SRC 63

Operations and Management Direction 63

Continue with Phase II Planning Process 64
OPERATIONS AND MANAGEMENT 64
BUILDING IMPROVEMENTS 64
FACILITIES IMPROVEMENTS 65
EFFICIENCY MEASURES 65
ADDITIONAL FACILITIES OR EXPANSION OF FACILITIES 65
ADDITIONAL PROGRAMS 66

Appendices (bound under separate cover)

Appendix A. County Council Resolution R99–90S

Appendix B. Draft RFP

Appendix C. Building and Site Facilities Analysis

Appendix D. Facilities Use/Needs Analysis

Appendix E. Benefit Cost Analysis

Appendix F. Public Involvement

Appendix G. Media and Correspondence

Appendix H. Youth Assessment Report


