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In gathering information and preparing for a Request for Proposals, we discovered 
that the question posed in the proviso calling for a performance audit did not take 
into consideration the following two issues: 
 

1. Much of the work called for in the proviso has already been accomplished 
or is currently underway.  The W&H Pacific study contains relevant 
information that should be considered. 

 
2. The underlying policy question, which has not been decided, is whether the 

airport should be treated solely as an enterprise fund or supported in some 
degree by taxes. 

 
We want to hear from Public Works on these matters before making firm 
recommendations. 
 
One possible course might be for the Performance Audit Committee to 
recommend to the Council that the performance audit on hangar renovation issues 
be delayed or the topic reformulated until the other related studies have been 
completed and the underlying policy question has been decided.   
 
 
 
 
 
POST SCRIPT 
 
After discussion of this memo at the Council’s budget retreat in February 2007, 
the topic was referred to the Council’s Economic Development and Infrastructure 
Committee, and the audit project was terminated. 
 
 


