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Whyv Hire Zucker Svstems!

Practioners and Organizational Development Consultants

We are not only expert organizational development consultants, but we are also practitioners
who have actually managed the functions being reviewed.

2. Subject Matter Experts

We are not only nationally recognized as consultants, but also as outstanding members of the
building and planning professions who actually work in the functions being reviewed.

3 Implementation Focus—Consensus Building

Our goal is not to produce reports, but to help improve organizations. We take pride in successful
report implementation. We do our job well so the policy makers, staff and customers are
supportive of our recommendations.

4. Repeat Clients

Our reputation is built on repeat clients. Much of our work today is based on sole-source
contracts. Typical examples include:

» Bellevue, WA 1999, 2002

* Bryon, TX 1997; Denton, TX 2002; Eugene, OR 2003

* Chula Vista, CA 1999, 1999, 2000, 2002, 2003

* Douglas County, CO 2000, 2002

* Logan, UT 1997; Mariposa County, CA 2000; Los Alamos, NM pending
» San Jose, CA 1992, 1994, 1996, 1997, 2001, 2002

* Scottsdale, AZ 2002, 2004

* Springfield, MO 1995, 2002, 2003

5. National Benéhmarks—Performance Standards

Our website, national training, research and many studies give us national benchmark data.
135 State of Washington community development employees are in our database alone and
many have attended our classes.

6. Methodology

www.zuckersystems.com



