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INTRODUCTION

As the designated Local Lead Agency for Early Intervention Services in Pierce County, the Infant
Toddler Early Intervention Program requires that each County submit a three year plan for
services. The requirements of the plan allow a community to review how services are currently
delivered, are the services meeting State Performance Plan Indicators for compliance and for
performance and finally identifying gaps in service and plan for ways to fill those gaps.

The Pierce County ICC began work on the Early Intervention Plan in March of 2009. The ICC
worked with a facilitator to begin to examine services in the community and outlines gaps or
challenges they saw for Pierce County. Through this work there are four main themes that are
listed as gaps in service. It is through these themes that the ICC can begin to use this plan to
monitor our work in the Early Intervention Community and work to assure we are meeting the
needs of families.

This work of the ICC, along with the compliance requirements from ITEIP, laid the foundation
for this plan.
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WHAT IS EARLY INTERVENTION SERVICES?

Early Intervention Services in Pierce County are available for any family who has a concern
about their child’ s devel opment

A Family Resources Coordinator (FRC) is provided to all families at the time they have identified
a concern. The FRC will guide the family through the process of eligibility determination,
setting up a meeting to write an Individualized Family Service Plan (IFSP), assuring needed
services are provided and helping the family transition to School District or other needed
services at age three.

To be eligible for Early Intervention Services, a child must have a 25% delay or a 1.5 standard
deviation in one or more developmental areas. A child may also be eligible if he or she has a
physical or mental condition that may result in a developmental delay. There are 17 services a
child and family may be eligible for. They are:

e Assistive Technology devices and assistive technology services;
e Audiology;

e Early identification, screening and assessment services;

e Family training, counseling and home visits;

e Health Services;

e Medical services only for diagnostic or evaluation purposes;
e Nursing services;

e Nutritional services;

e Occupational therapy;

e Physical therapy;

e Psychological services;

e Family Resources Coordination;

e Social work services;

e Special Instruction;

e Speech-language pathology;

e Transportation and related costs necessary to enable a child and family to receive early
intervention services; and
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e \/ision services

Prior to the child’ s third birthday, the FRC
plan will identify services a child may get if they are eligible for school district services at age

three. For children not eligible to receive services through the school district the FRC assists the

family in transitioning into other community based services and supports.
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HOW EARLY INTERVENTION SERVICES ARE BEING DELIVERED

IN PIERCE COUNTY

+ FAMILY RESOURCES COORDINATION (FRC)

o Areferral can come from anyone whohehas a
referrer must have the permission of the parent or guardian to make the referral.

0 Referrals are made by fax, e-mail, phone calls to the Single Point of Entry or SPOE
and a Family Resource Coordinator is assigned.

0 Once a FRC receives a referral for a family, the FRC contacts the family to schedule a
day and time to meet with the child and family. The FRC gives the family their
procedural safeguards, discusses with the family their concerns and may complete a
developmental screening of the child. Then the FRC assists the family in scheduling
evaluations in the areas of concern and discusses service provider options.

0 Families are given the name and contact information for the Lead FRC so that they
are aware of their rights and know who to contact if they have concerns or would
like to request a different FRC.

0 FRC’ s I|aadted or emplbyed by the service provider. This allows the family to
have the option of choosing a service provider and that a family may advocate if
they feel that their needs are not being met.

o FRC’"s currently hattacdn vawdqteRedsicrag ell AR’
It is expected that the FRC will provide comprehensive service coordination as well
as updating the State of Washington Data Management System.

+ COORDINATION WITH LOCAL AGENCIES AND ORGANIZATIONS

Family ResourcesCoor di nator’s and other community part
providing outreach to many local organizations. During the last year, outreach and
presentations have been done to the following organizations:

0 Community Service Offices;

0 Children with Special Health Care Needs
0 Child Protection Services

0 Perinatal Treatment Center

0 Neonatal Follow up Clinic and Neurodevelopmental Program at Mary Bridge
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Family Support Centers

Military

Foster Parent Support Groups

Early Head Start/ECAP, Pediatricians
Woman, Infant and Children Clinics

Community Health Care Clinics; and

Child Care Centers.

Pierce County also has many programs and grants that are supporting the Early Intervention

system. Examples include:

1.

Washington PAVE, Parent to Parent Programs offer information and referral services
which provide emotional support to a family when they first learn their child is born
with a disability or chronic health care need and offers trained helping parents who
mentor new parents when they hear the news their baby has a disability. For the
families who receive the natural support of a helping parent volunteer and the
information they need at the time they can use it, they can have the comfort and the
confidence of knowing that they can parent their child and they are not alone.

Washington PAVE 360 Military Family Center serves military families who have children
with developmental disabilities who are assigned or connected with Fort Lewis Army
Installation and McChord AFB. Families will have support in accessing information and
making connections that will result in acquiring needed services through the assistance
they receive from the Center. Young enlisted personnel and military families who have
been in the area for less than two years will have priority in accessing supports from the
Center. Working collaboratively with DDD, Fort Lewis and McChord EFMP, the center is
a resource that will provide wrap-around support for those families in need.

A Step Ahead in Pierce County offers its Fostering Care program, a home visiting
program for children ages birth to three, who have been recently placed in out of home
care. The purpose is to assist the child in coping with a change in caregiver, establishing
a bond with that caregiver, and mitigating any developmental delays caused by the
abuse or neglect that caused them to be removed from their home. Visits are
conducted by Masters Level Early Childhood Specialists who have been trained in
Promoting First Relationships, a Promising Practice. Additional support is available by a
contracted Psychotherapist certified in Infant Mental Health.
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4. Motheread/Fatheread is a parent education and literacy program provided by Tacoma
S books to |
parenting situation that, becomes the focus of the discussion. Each class uses one story

Learning Center, a program of HopeSparks, whichusesch i | dr e n

and the lesson is built around that story. They offer a 6-8 week session each quarter at
parent education frol
many excellent parent education programs teach parents to add a particular strategy to

Tacoma Learning Center. Theyc a | | it

their skill pool, the beauty of Motheread/Fatheread is that it helps parents reach inside
themselves to discover why they do things the way that they do and then helps them
make significant intentional changes.

5. The Pierce County Coalition for Developmental Disabilities or PC2 provides Information
and Referral services to individuals with developmental disabilities and their families
throughout Pierce County. They refer families with a concern of delay to the county
Family Resource Coordinators and for assessments. They provide outreach information
at various pediatric locations throughout Pierce County. They also reach out to these
families through general community outreach by participating in information and
education opportunities in the greater community. PC2 provides outreach at a
minimum of 5 resource fairs a year which reach young families who are not as yet
connected to the system. One of their major outreach efforts is the homeownership
program, which provides down payment assistance to families with young children with
developmental disabilities to have the stability of owning their own home.

The LINKS Coordinator provides one to one assistance to help families find the specific
resources they need. The PC2 resource guide is a one-stop source of information for
services available throughout Pierce County, with over 300 pages. Their website is also
accessed daily by families throughout Pierce County for up to the moment information
regarding issues that affect families with issues of developmental disabilities. PC2 tracks
I&R calls to establish patterns and unaddressed needs. The top concerns during the last
fiscal year regarding children include: Advocacy, mental health issues, parent support,
recreation opportunities and assessments.

Family and professional meetings are also held throughout the year based on the
recorded concerns. This year, they are providing meetings with a Family Resource
Coordinator Panel, a meeting on techniques for potty training, a housing panel, which
includes our homeownership program, a legal series which help parents start long term
planning for their children and a series on behavior issues.
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+ CHILD FIND ACTIVITIES

Child Find is a continuous process of public awareness activities, screening and

evaluation designed to locate, identify, and refer as early as possidlehildren birth to

three with a developmental delay or disability. In Pierce County many of these activities

are carried out by the FRC’Dsringthepascagh publ i
month period, FRC’'s attended community based resc

targeting outreach and information to the groups in the table below.

Who Materials Shared
Parent to Parent 25 FRC Brochures
Presentation 25 Please Ask Babies Can’
25 Guides
25 Parents Rights
25 Developmental Checklist
Clover Park Technical 15 of everything
College
Military Networking 40 Babies Can’'t Wait
Networking with County & | 30 FRC Brochures
Military Service Prov. 40 Parent Tips
Family Advocacy 15 Family Guide
Mental Health 25 Babies Can’'t Wai't
50 FRC Brochures
25 Parents Rights
3 Babies Can’t Wait Board
WIC Sea Mar Fife/Tacoma 2 posters w/ tear offsE & S
Babies cankElpkgvsai t 1 pkag
Parent University 150 Babies Can’'t Wait
McChord AFB & Fort Lewis | 75 FRC pamphlets
75 Tips for Parents
75 F a mi Quige’to£arly Intervention
10 Can’'t J¥dddartls posters

MOPS Lighthouse Christian
Center

75 FRC Brochures
75 birth to six growth & development chart

MOPS

75 FRC Brochures
75 birth to six growth & development chart

Tacoma Family Child Care

19 FRC Brochures

Packets combined with
Peninsula School District

Orientation 19 Magnets
Tacoma Family Child Care 28 FRC brochures
Orientation 28 Magnets
50 Peninsula Area Doctors 80 FRC Brochures
and ARNP’ s 80 Magnets

5 posters with tear offs
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ChildFind information
Tacoma Family Child Care

21 FRC brochures

Orientation 21 Magnets

Tacoma Family Child Care 23 FRC brochures
Orientation 23 Magnets

Key Peninsula Branch 1 poster with tear offs
Library

1 poster with tear offs
10 Babies ¢ a mwaittbrochures
27 FRC brochures

Key Peninsula Food Bank

Tacoma Family Child Care

Orientation 27 Magnets
Good Sam Family Support 20 copies of all materials
Center

% EVALUATIONS AND ASSESSMENTS

O An early intervention evaluation gathers information from parents and professionals and is
used to document how a child is developing. If the child demonstrates a qualifying delay,
eligibility for early intervention services is established.

chil d’
devel

O An assessment defines and

bes a
determine the different services that willbests up por t t [

d’' s

O With the f gafterthyevatuationtanaess@enttand eligibility determination, a
family-centered process begins to identify the resources, routines, priorities and concerns
of the family. Through discussion with the family it is determined which services or supports

woul d assist the family in enharldsi ng their a
information assists the family’ s | FSP team i
the familyinenhanci ng t heir chil d’ s devel opment duri ng¢

routines.

O Multidisciplinary evaluation and assessments are done in a timely, comprehensive manner
with no out of pocket cost to the family.

4+ EARLY INTERVENTION SERVICES AND PROVIDERS

Pierce County uses a network of service providers to deliver early intervention services. The
vast majority of these services are delivered to children and families in their home or in a
community setting. For the prior year, services were provided in natural environments as
the primary setting for most families served.

PRIMARY SERVICE SETTINGS Birthto One |One to Two |Two to Three |Total
1. |Community -based Setting 0 4 12 16
2. |Home 37 104 206 347
3. |Other Setting 10 38 96 144
Totals: 47 146 314 507
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Service Provider

Typeof Service

Primary Environment

A Step Ahead

Special Instruction, SLP, OT and
PT

Home and Community

Birth to Three Developmental
Center

Special Instruction, SLP, OT and
PT

Clinical Based

Chil dren’” s-AThe
program of Good Samaritan
Hospital

SLP, OT and PT

Clinical Based

Dynamic Family Services

SLP, OT and PT

Clinical Based

Family Conversations- A

Special Instruction- Deaf and

Home and Community

Program of Se g Hardof Hearing
Hospital
Kama Hunter Special Instruction- Vision Home and Community
Listen and Talk Special Instruction- Deaf and Clinical Based
Hard of Hearing
Mary Bri dge CHSLP,OTandPT Clinical Based

Tacoma Learning Center- A
Program of HopeSparks

Special Instruction, SLP, OT and
PT

Home and Community

Limited Service Providers

Audiologist (2)

Clinical Based

Family Training- Sign Language

(1)

Home and Community Based
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Occupational Therapist (4)

Home and Community and
Clinical Based

Physical Therapist (1)

Home and Community and
Clinical Based

Speech Language Pathologists
(3)

Home and Community and
Clinical Based

Vision Specialists (2)

Clinical Based
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Who do we receive money fronfor services? (By source)

$3,500,000.00 - $2,950,105.42

$3,149,361.62 $3,057,019.00

$3,000,000.00 1"$2 432 526.94

$2,500,000.00 -

$2,000,000.00 -/

$1,500,000.00 -

Millage *

$1,000,000.00 -

m School Districts

uTEIP

$500,000.00 -

mDDD

$0.00

FY 06-07 FYQ7-08 FY08-09

*Millage = County Property Tax Dollars

FY09-10
Projections

Early Intervention Services have had a 22.8% growth in funding over the past three year cycle.
This compares to an increase of 14% in the average cost of services for a child with an active
IFSP. The average cost to serve all children increased by 12% during this cycle. Finally, there
was a 10% growth in the number of children with an active IFSP and 12% growth in the total
number of children served.

Averaqe Costs per Child

$0.00

$6,000.00 1
$5,000.00 -
$4,000.00 -
$3,000.00 -
$2,000.00 -

51,000.00 -

Children on Active IFSP's
492

559

u Children on Active IFSP's

FY0e-07 FY07-08 FY08-09

$2,400.00

$3,000.00 -
$2,900.00 -
$2,800.00 -
$2,700.00 1
$2,600.00 -
$2,500.00 -

Total Children in Service {Including
Children Pending an Active IFSP)

- 996 1065

937

FY06-07 FY07-08 FY08-09

 Total Children in Service
(Including Children
Pendingan Active IFSP)
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What services wergurchased (By Year):

Pierce County Human Services
Developmental Disabilities Unit
FY0607

Assistive
echnology &
Devices,
$14,728.26,1%
Interpreters,
$58,382.20,2%
Transportation,
$58,797.16,2%

erapies &
Assessments, Family Training,
$79,907.95,3% $10,468.00,1%

Pierce County Human Services
Developmental Disabilities Unit
FY0708

Assistive
Technology
& Devices
514,960.44,
0%

Interpreters
$86,171.29,3%

Transportation
Therapies & \ $77,438.92,3%

Assessments Family Training
$110,547.99,4% $11,983.20,0%

Page | 14



Pierce County Early Intervention Plan

Pierce County Human Services
Developmental Disabilities Unit
FY0809

Assistive
Technology
& Devices

Transportation
$85,554.90,3%

Family Training
$10,322.49,0%

Therapies &
Assessments
$113,808.51,4%
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GAPS IN EARLY INTERVENTION SERVICES AND

HOW THEY WILL BE RESOLVED

Process Improvementheme

The ICC felt strongly that looking at process improvement activities such as streamlining and
doing business differently were crucial for the early intervention system to be viable. The
following activities have been prioritized:

1) Improve Process anddthmunication

a) Plan and hold a retreat to look at and review processes and communication. The retreat
would be targeted at bringing together those professionals who work with children and
families on a daily basis. Early Intervention Provider staff and Family Resource
Coordinators are the target audience

b) Expl ore the potential of moving FRC’'s to

2) County Wide Data System

Continue work on a County wide data system to improve the authorization process for
services, electronic case files with team access and ease in billing.

3) Change Type of Reimbursement System

Move to flat rate reimbursement system to allow Early Intervention service providers
reduced paperwork for authorizations and billings and to allow a more predictable
revenue source for agency budgeting.

4) Improve Qutreach Hforts

a) Explore a mechanism to improve tracking outreach efforts done by the Early
Intervention Community.
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Collaboration Theme

The ICC felt it was important to improve our C 0 mmu nabilttyyto csllaborate. The following
activities have been prioritized:

1) Opportunities for Early Intervention partners to collaborate

a) The ICC will host a birth to 6 event scheduled for December 2009 to bring together
service partners who are not traditionally associated with the ICC but serve young
children.

2) Assure communication with Fort Lewis and McChord Air Force Base through programs such
as the Washington PAVE 360 Program. Approximately 14.8 % of children served in Early
Intervention Services are listed as an active military family.

3) Assure collaboration with the Puyallup Tribe of Indians to offer support or assistance in
assuring quality early intervention services for Tribal members.
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Visibility Theme

The ICC felt that it was important to improve our visibility for early intervention services in
Pierce County as well as for the ICC. This could be done through using technology and
concentrated outreach efforts. The following activities have been prioritized:

1. Early tentification of Children

Providing services to infants and toddl ers
development. One issue to be addressed in this plan is the percentage of children referred to
services between birth and 12 months of age.

For December 1, 2008 data, Pierce County had .27% of infants referred to services between
birth and 12 months while the State of Washington target number is .80%. According to ITEIP
data, Pierce County has the lowest percentage in the state, with the statewide average of .53%

100% -~
90% A
80% A
70% A
60% A
50% A
40% - I Statewide

M Pierce County

30% A
20% A
10% -
0% T T T T
1-Dec-06  1-Dec-07 1-Dec-08 1-Jun-09

Further the average age of infants and toddlers who were referred to services from 2006-2007,
2008-2008 and 2008-2009, has gone up by one month.

Referral source data may be helpful in addressing areas to look at improving outreach. Data
from the past three years indicates consistency in referral source but also shows low numbers
from potential referral sources such as physicians and hospitals.
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Referral Source 7/1/06 - 6/30/07 7/1/07 - 6/30/08 7/1/08 - 6/30/09
Parent 112 273 314
Therapist 144 65 69
Hospital 74 84 45
Physician 67 22 33
Child Welfare Service: 75 58 19
ChildFind Screening 56 0 10
CPS 13 3 10
Early Head Start 13 11 0
Other 132 124 103
Total 686 640 603

To address this concern the ICC plans to:

1. Update the Pierce County |I8&ochure

Assure the Pierce County ICC brochure is in a format both paper and electronic and that
it contains family friendly language.

2. Increase Public wareness

Actively work to increase the visibility of the ICC by publicizing the meetings in several
event and resource web links.

3. Targeted Outreach

Targeted outreach to local hospitals including Mary Bridge Chi | dr en 'legsel3Hos pi t
NICU that provide services to premature and high risk infants and Madigan Medical

Center to assure families are receiving information about early intervention services.

Activities may include FRC support at Mary Bridge Follow Up clinic.
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FamiliesTheme

The ICC felt that it was important to improve upon how we reach, inform and better serve
families and children. The following activities have been prioritized:

1. Servicedrovided inNatural Eavironments

Providing services in a natural environments et t i ngs t hat are nor mal fo
do not have disabilities, such as the home, neighborhood or community setting are vital to the
child s development. The State of Washington
assuring services are provided in a natural environment.

100% -
90% -
80% A
70% A

60% A m Pierce County
50% A
40% A
30% A
20% A
10% -

0% T T 1

FY06-07 FYQ7-08 FY(08-09

B Statewide Target

Statewide Actual

2. Services are Familyiendly

Families should be able to easily find and understand information regarding early
intervention services.

To address this concern the ICC plans to:

1. Continue mo ni t or is NnState Reifoentanczee PlanC cPerformande
Requirements to assure compliance.

2. Work with Early Intervention Service providers to pursue a Primary Service Provider
model of service.

3. Distribute “Your Birth to Three Fpartaitl y Tr e
people in their child’ s I|ife.
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Explore the option of implementing a Pierce County ICC website where documents,
events and community information can be available to families
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