Pierce County Department of Public Works and Utilities 31-Jan-12

WATER QUALITY AND WATERSHEDS SECTION 2012 Workplan

The mission of the Water Quality and Watersheds Section is to improve ecosystem health in
Pierce County by managing stormwater systems, monitoring watersheds, and building
partnerships.

2012 Objectives and Plan Summary

1. Clean up waterbodies.

Conduct illicit discharge sweeps in South Praire Creek and Swan Creek

Prepare illicit discharge sweeps for Deer, Alderton, Salmon, and Clarks Creeks
Negotiate terms of cleanup plan for Clarks Creek dissolved oxygen

Conduct Raise the Grade targetted focus at Swan, Minter, Horn creeks and Spanaway

2. Inspect stormwater facilities and assure compliance.

Conduct 840 maintenance and operations inspections
Conduct 200 source control inspections

Conduct 480 inspections of County facilities

Respond to complaints and referrals for illicit discharges

3. Provide technical assistance to citizens and businesses for stormwater
management.

Conduct homeowner associations workshops

Prepare technical assistance documents on stormwater

Develop circuit approach for catch basin marking

Conduct outreach initiatives on yard care and landscaping

Conduct 2 workshops on watershed health

Conduct workshops on site development and low impact development
Conduct workshops on home based businesses and stormwater
Conduct BIBI training for the public

4. Provide technical assistance to Pierce County departments for stormwater
management.

Update facility assessments for SWM Ponds, Facilities Management Department,

Ferries and Airports Division, Solid Waste Services Division, Road Operations Division, and
Parks and Recreation Department

Complete baseline facility assessment for Tacoma/Pierce County Health Department
Conduct annual updates of 13 Stormwater Pollution Prevention Plans

Provide Industrial Stormwater Permit services to Ferries and Airports Division

Provide Sand and Gravel Permit services to SWM Quarry

5. Conduct watershed health monitoring.

Reassess 65 water quality index monitoring sites

Develop a plan to do BIBI sampling at all water quality index sites
Begin the transition to the Regional Stormwater Monitoring Program
(status and trends, program effectiveness, pollutant source identification)
Conduct monthly sampling at water quality index and flow sites
Conduct NPDES stormwater characterization monitoring

Conduct NPDES BMP effectiveness monitoring

Conduct NPDES flow reduction monitoring

Conduct shellfish monitoring

Publish 2011 watershed health report card

Maintain and operate 14 weather stations

Complete equipment inventory



6. Manage watershed health data, analyze and communicate resuits.

Publish 2011 watershed health report card

Enhance watershed health web portal

Develop standard reports for Maintenance Connections

Analyze results of 2011 NPDES stormwater monitoring and publish report

Conduct monitoring data business analysis, update SWMWare, build tools for WQI calcs
Analyze 2011 inspection results to determine compliance rates

7. Implement watershed management.

Finalize Puyallup River Watershed Council organizational structure

Build an effective partnership with Russell Foundation

Provide staffing for PRWC, KGI, CCWSC

Participate on Nisqually River Council

Support and administer Pierce County salmon recovery lead entity

Pariticpate on Nisqually Habitat Work Group and West Sounds Watersheds Councils
Serve on Ecosystem Coordination Board and Salmon Recovery Council
Support Executive and Council Member on Alliance for a Healthy South Sound
Assist and sponsor South Sound Science Symposium

Administer onsite septic system grant and loan program

FParticipate on South Central Puget Sound Action Area group

Complete Rivers Hazard Plan

Support Puyallup River Executive Task Force

Support and coordinate grant requests

Administer small environmental grants program

Update Chambers/Clover Watershed Council 5 Year Action Plan

Complete annual plans for PRWC, KGI, and CCWSC

8. Administer and ensure County compliance with NPDES Phase | stormwater

permit.

Track and report progress on County permit implementation
Participate and steer permit reissuance

Publish cost of compliance analysis and implementation strategy
Participate in permit appeals, if necessary

Prepare Council report on use of penalities

Participate in EPA audit

Track and provide input into EPA national rulemaking

Deliver NPDES training modules

Conduct program effectiveness study

9. Enhance our highly functioning team.

Manage section workplan and budget

Represent Section at Division and Department management teams
Participate in development of "Balanced Score Card"

Build 2013 budget request and workplan

Conduct Section annual retreat

Solicit nominations for annual section award

Complete Section Training Plan and begin implementation

Recruit and fill Inspection Lead and Water Quality Inspector positions

10. Provide support for Executive, Council, SWAB and Legislative policy

initiatives.

Provide policy support to Surface Water Management Advisory Board
Respond to Executive and Council initiatives

Support Executive and Council on South Puget Sound Council
Support Flood Control Zone District

Respond to Legislative initiatives
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