HEALTH SERVICES

This section includes the Health Services budget in the General Fund which presents the County’s contribution
to the Tacoma-Pierce County Health Department. It also includes the entire budget for the Tacoma-Pierce
County Health Department as required by intergovernmental agreement as the County is the fiduciary agent for
this entity.

MAJOR ACCOMPLISHMENTS FOR 2011

The 2011-2015 Strategic Plan for the Tacoma Pierce County Health Department was completed and adopted by
the Board of Health.

Communicable Disease Control addressed Pierce County’s highest rate in the state by treating 2,200 partners
exposed to Chlamydia, an increase of more than 85% from 2007. More than 500,000 needles were exchanged to
prevent the transmission of HIV and hepatitis. The number of cases of key communicable diseases were either
declining or at minimal levels and childhood vaccination distribution increased. The annual assessment score of
the Department’s Emergency Response system increased by 29%, exceeding the state average for the first time.

Strengthening Families provided more than 18,000 individual home visits and services to children and their
families. Substance abuse clients received more than 20,000 individual treatment and counseling services.

Environmental Health pioneered online food worker cards: 81.7% of all food worker cards in Pierce County are
now issued online and over 84,000 were issued for 16 Washington counties. 303 household wood stoves were
replaced with non-polluting heat alternatives. With community partners, the number of community gardens
increased from 7 to 32. The public was protected by passing two tobacco regulations: a local “Smoking in Public
Places” law and one regulating the sale, use and availability of electronic smoking devices.

DEPARTMENT BUDGETS

2011 2012 Absolute Percent
Department Name Budget Budget Change Change

Health Services (General Fund) S 2,613,070 S 2,613,070 S — — %
Tacoma-Pierce County Health Department 35,256,332 33,879,751 (1,376,581) (3.9)

Total Tacoma/Pierce County Health Department $ 37,869,402 $ 36,492,821 $ (1,376,581) (3.6) %
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HEALTH SERVICES
General Fund

DEPARTMENTAL Pierce County’s contribution to the Tacoma-Pierce County Health Department is
budgeted in this General Fund Health Services department.

SUMMARY:
BUDGET This General Fund budget allocation supports:
HIGHLIGHTS: a) Various priority health services and programs (Health Pool);

b) The County’s specific contribution for METH Lab health related expenses; and
c) The Domestic Violence Hotline.
The County’s 2012 budget allocation total is exactly equal to 2011.

The Health Department’s total budget and proposed services for next year are shown
later in this section.

FUNDING SOURCES

2009 2010 2011 2012 Absolute Percent
Actual Actual Budget Budget Change Change
General Fund Support $ 2,932,210 $ 2,613,070 $ 2,613,070 S 2,613,070 $ — — %
Total $ 2,932,210 $ 2,613,070 $ 2,613,070 $ 2,613,070 $ — - %
EXPENDITURES
2009 2010 2011 2012 Absolute Percent
Actual Actual Budget Budget Change Change
DV Hotline $ 100,880 S 99,870 S 99870 $ 99,870 S = - %
METH Lab Program 122,070 88,410 88,410 88,410 — —
Tac PC Health Pool 2,709,260 2,424,790 2,424,790 2,424,790 — =
Total $ 2,932,210 $ 2,613,070 $ 2,613,070 $ 2,613,070 $ — - %
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TACOMA-PIERCE COUNTY HEALTH DEPARTMENT

The mission of the Tacoma-Pierce County Health Department is to safeguard and enhance the health
of the communities of Pierce County.

DEPARTMENTAL The Tacoma-Pierce County Health Department is responsible for the protection of public
health and safety of the citizens of the City of Tacoma, unincorporated Pierce County,
and other cities and towns within the County. The policy for the Health Department is set
by the Board of Health, whose membership includes the Mayor and a Councilmember of
the City of Tacoma, the Executive and three Councilmembers of Pierce County, an elected
official representing the other cities and towns, and one Member-at-Large selected by
the Board. Funding for the Health Department is a combination of federal, state, and
local monies, grants, fees for service, and private contributions. Health Pool funds are
received from the City of Tacoma and Pierce County.

SUMMARY:

BUDGET The proposed year 2012 Department Budget totals $33,879,751; a decrease of
$1,376,581 from the aggregate 2011 Budget of $35,256,332. The reduction for 2012

HIGHLIGHTS:
represents a 3.9% decrease from 2011.

Major factors contributing to the net decrease include:
a) Areduction of $209,330 in local funding;
b) A reduction of $850,813 in federal grants;
c) Areduction of $362,352 in state grants; and
d) A decrease of $638,829 in use of Fund Balance.

Some of these reductions are countered by an anticipated increase in flexible federal
funding (Title XIX Admin Match) of $1.2 million. Permit and fee-based revenues are
anticipated to increase by $139,352.

Health Pool and Special dollars from Pierce County are anticipated to remain unchanged
from the 2011 total of $3,343,680.

Health Pool for the City of Tacoma remains the same as 2011 at $555,790. A net decrease
in City of Tacoma Special dollars of $209,329 is anticipated. This decrease involves
activities related to hazardous waste, wellhead protection, AIDS education and outreach,
and the Family Support Partnership program.

The 2012 budget was developed following a thoughtful, responsible, and balanced
process. By aligning our funding with our strategic priorities, we will have a greater
opportunity to make a positive impact on our communities.

Pierce County Health Pool, City of Tacoma Health Pool, State General (Public Health),
State Local Capacity Development Fund, and Medicaid Administrative Match dollars are
distributed to programs using a performance based allocation process.

Estimated use of Fund Balance in 2012 is budgeted at a total amount of $2,128,568, a
23% decrease for the estimated use of Fund Balance for 2011. Of this amount $2,028,568
is from grant funded and fee supported programs; and $100,000 is from Cumulative
Reserves for possible leasehold contingencies.

Salaries and benefits show an increase of $286,871 over 2011. Salary and benefit budgets
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Tacoma-Pierce County Health Department

were calculated with an estimated vacancy rate of 3% for the Department and an
increase to City of Tacoma retirement contributions of 0.54%.

Summarized below are the overall year 2012 major changes for our current amended
2011 Budget.

As a result of a comprehensive administrative review, a new method of calculating
indirect costs was used for both 2011 and 2012 budgets. For 2011, the indirect cost is
19.9%. The indirect cost for 2012 was recalculated using most recent available data and
increases to 21.0% with a maximum allowable rate of 18.8% for Federal grants. The
indirect rate supports: 1) Department Administration; 2) Business Support Services; 3)
Human Resources; 4) Information Technology; and 5) partial funding for the Office of
Community Assessment.

Supplies, Professional Services, Other Services and Charges, and Intergovernmental
Services show a combined decrease of $1,034,319. The major causes for this reduction
are:

a) A decrease in Supplies and Minor Equipment of $164,050 primarily due to
reduced grant funding for AIDS High-Risk Outreach and H1N1 activities; and

b) A decrease in Professional Services of $919,749, due to reduced grant funding in
various programs.

Capital Outlay (includes leasehold improvements) is budgeted at $220,000, a decrease of
$119,225 due to the completion of the financial planning system implementation in 2011.

Other Financing Uses is budgeted at $1,569,353, a decrease of $509,908 from 2011 to
reduce significant impacts to programs and allow managed programmatic reductions. Of
the budgeted amount, $100,000 for Cumulative Reserves will support possible unplanned
leasehold contingencies. The remaining $1,469,353 will support activities in: Office of
Community Assessment ($100,000); Communicable Disease Network and STD/HIV
Services ($459,180); Strengthening Family and Family Support Partnership ($5389,424);
Oral Health ($236,062); and Substance Abuse Services (5284,687).
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Tacoma-Pierce County Health Department

FUNDING SOURCES

2009 2010 2011 2012 Absolute Percent
Actual Actual Budget Budget Change Change
Use of Fund Balance S 1,193,780 S — $ 2,767,397 S 2,128568 S (638,829) (23.1) %
Licenses & Permits 3,526,898 3,707,272 3,918,234 3,852,956 (65,278) (1.7)
Intergovernmental Revenue 24,062,832 23,645,021 22,057,793 21,955,120 (102,673) (0.5)
Charges for Services 2,734,905 3,267,380 3,203,125 3,407,755 204,630 6.4
Miscellaneous Revenue 3,220,135 2,586,986 3,309,783 2,535,352 (774,431) (23.4)
Total $34,738,550 $33,206,659 $35,256,332 $33,879,751 $(1,376,581) (3.9) %

EXPENDITURES

2009 2010 2011 2012 Absolute Percent
Actual Actual Budget Budget Change Change
Salaries & Wages $16,874,718 $15,427,743 $16,511,626 $16,585,253 S 73,627 04 %
Personnel Benefits 5,463,675 5,463,216 6,700,047 6,913,291 213,244 3.2
Supplies 916,884 1,283,238 1,116,639 952,589 (164,050) (14.7)
Other Services & Charges 10,007,353 9,897,138 10,584,875 9,204,698 (1,380,177) (13.0)
Intergovernmental Services 1,397,186 30,768 3,920 3,920 — =
Capital Outlays 78,734 396,575 339,225 220,000 (119,225) (35.1)
Total $34,738,550 $32,498,678 $35,256,332 $33,879,751 $(1,376,581) (3.9) %
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Tacoma-Pierce County Health Department

STAFFING SUMMARY

2007 2008 2009 2010 2011 2012
FTE FTE FTE FTE FTE FTE
General Fund
Office of the Director 7.85 7.74 6.61 497 4.25 5.00
Business Support Services 14.00 13.99 13.10 14.47 15.85 15.00
Human Resources 5.75 6.00 6.30 5.72 6.70 6.70
Information Technology 7.50 8.00 8.10 9.90 8.10 9.00
Office of Community Assessment 11.90 11.80 12.37 8.30 8.75 8.30
Vital Records — — — 5.85 5.64 5.60
Total General Fund 47.00 47.53 46.48 49.21 49.29 49.60
Special Revenue Funds
Cross Collaborative Initiatives — — — — 1.25 1.25
Environmental Health Administration — — — 4.49 5.10 6.00
Public Health Emergencies 8.63 8.17 6.09 8.34 7.09 5.00
On-Site Sewage/Surface Water 26.38 25.69 19.77 17.41 2143 21.70
Waste Mgmt & Code Enforcement 18.73 21.09 22.97 20.24 17.84 19.75
Water Resources/Hazardous Waste 9.90 9.66 9.42 9.37 11.34 10.00
Food & Comm Safety 24.50 24.50 25.57 24.07 24.28 23.00
Physical Activity & Nutrition = = = = 5.80 6.00
Tobacco Prevention — — — — 7.55 7.50
Community Environmental Health — — — — 2.90 4.70
Other Environmental Health 11.99 12.56 11.94 20.56 — —
Adolescent Health 9.00 7.75 6.75 3.62 — —
Substance Abuse Services 38.65 42.65 39.61 39.45 41.83 44.50
Prevention Partnership for Children 2.00 2.00 2.00 2.00 2.00 4.00
Family Support Partnerships 29.10 29.70 34.50 36.36 26.90 25.90
Prevention 29.30 24.75 26.55 = = =
Communicable Disease 23.13 24.40 24.94 20.96 — —
Communicable Disease Admin — — — 2.51 2.60 3.00
Communicable Disease Network — — — — 7.44 11.00
Communicable Disease Edpdemiology — — — — 13.23 10.00
Stregthening Families Admin — — — 4.83 4.81 5.00
Oral Health — — — — 7.68 7.80
STD/HIV Services 8.65 7.65 7.16 7.09 9.39 10.00
Tuberculosis 3.62 3.50 3.55 3.65 — —
Access to Care 18.90 15.35 — — — —
Domestic Violence 1.90 1.90 1.90 1.40 = =
Tacoma Urban Network 1.00 1.00 1.00 1.00 1.00 1.00
Title XIX Admin Match 0.12 — — — — —
Total Special Revenue Funds 265.50 262.32 243.72 227.35 221.46 227.10
Internal Service Fund
Self Insurance Fund 0.50 — — — — —
Total Internal Service Fund 0.50 — — — — —
Total Health Department 313.00 309.85 290.20 276.56 270.75 276.70

470 Pierce County 2012 Budget



Tacoma-Pierce County Health Department

TSL'6L8'EES €SE'69S'TS 6T8'9ET'0TS 1tSS'PL8 $ 068°LT6 $ 06L'GSS $ 06LVeb'T $ €L8°9Lv'8S PIT'G69'9$ 895°8CTCS uawyedaq yieaH |eoL
CIL'VEE — TIL'VEE - - - — - - — spung aJ1A19S |eusaju| [e30L
CTLVEE = CTLVEE = = = = = = = S3IINIBS |eusaIu|
—_ spun4 adJIAI9S |eulajul]
86£'8EV'0E  €SE'69E'T  9STI'TCEG €L6°C6L 068°LT6 06£°GSS 06LvTT'T 0€4GS6°L  PTT'SE9’9  T09'S99 spung anuanay |eldads |ejo]
0Z1'8LT — — ToL'Le 099°1C — — 85.'8TT — — suolsiwwo)
199799V £89'18C ¥00985°C = = = = Y€0'0LT'T  9ZTV9E 0T8‘LST S9JIMIBS SNy dduelsqns
059'579T — 000°TET — 0ST'0LE — — YET96S £59'vTS 609°€ uaip|iyd 404 diysiauped uonuanald
0¢S‘S69 790'9€T 269°'LTC = = = TL6'TE 000°0S G6L'6VT = Yi|esaH |eJ0
VEL'BLT Y€L'8LT — — — — — — — — ulwpy saljlwed suluayiduails
6EV'E0L Y 069°0TT 0£9'9ZT 8€Y'GGE = 06£'GSS ¢STTIT T8S'SSL 8TI'889C — diysiauned poddns Ajiwed
667'€SL — — — — — T08LEE 86Y'STY — — uoINN 8 AMIA1dY |edisAyd
9v6'vL6 = = = = = = 9v6'vL6 = = UoljudAald 020eqO]
6/0°TVST — 818'8S€ 06v'C€ 0T¥'88 — S6CVEE 097'vL9 000°€€ 9/1'0¢C 9}SeM\ SNOpJeZBH/S32IN0S3Y J91EM
060°L0€C = 108CS8 000°0€ 0£S'8¥7C = G6T'EET 686'S8L = GES'OST JUBWa104uU3 3POD/IWSIA 31SEM
9€8'619°C — 987'9€L'T — 000681 — — 6€0°7L 0€T'STE 18€'L6C J9leM ddepNnS/a8emas a1isuQ
819'9/T'E 880°CST'E = = = = = 000°‘S 0€S'6T Arayes Aylunwwo) 1 poo4
€9v°a8Y — 0099 0007 — — €98vey — 00005 — Y|eaH |eruswuodiAug Aylunwwo)
— — — — — — — — — — ulwpy yljesH |ejusawuodinug
0€T'LT0T — — — — — — — 697°LTO'T  T96'6 sapudgdiawg Yy eaH olqnd
€TL'EVT'T = = = = = 769055 VLS'V6T'T  LSY'86E = A8ojolwapid3y @
6vL'88T'T 66T°G6€ 000C YEE'SLT — — — LLY'60€ 6€L°90€ — S3JIMIS AIH/ALS
TVC'SL6T 186'€9 L9T'TVT 600891 = = 128°00¢ ovv‘879 €18CLL = 3IOM1IBN 9seasIQ d|qedlunwwo)
—_ _ _ —_ —_ —_ _ —_ —_ _ UlWwpy aseasig 2|gediunwwo)
—_ Spung sanuaAly _m_uwnm
T¥9°90T‘E 000002 156085 18518 - - 000002 EvI‘Tes 00009 996°29t'T pun4 |eJauap |ejo)
000°0ST = = = = = 000°0ST = = = S9ANlB[}IU| BAl3RI0Q.||0D) SSOID
999'v€T'T — — — — — — — — 999v€T'T |erusawpedag-uonN
000°00T 000°00T = = = = = = = 000°00T ployasea] g saniasay aAlle|wn)
20789 — ¥£1'GSS — — — — — — 00€°8¢T Sp4023Y |eIIA
106269 000°00T LLT'ST 18518 = = = EVT'9Ty 00009 = JuBWSSassy Alunwwo) Jo 140
000°0ZT — — — — — 000°0S 000°0L — — Agojouyda] uolrewJoju|
— — —_ — — — — — — — Swhnlwald adueinsu|
— — — — — — — — — — $32JN0S3aYy uewnH
— — — — — — — — — — $321M3S poddng ssauisng
000'sc S — S — S — S — s — S - $ o000'sc S5 — S - S 1010341@ 3Y1 4o YO
pun4 |eiauan
$924n0S $92In0S uonnqiiuo) |eads |eads  Aseuonasdsiqg Ateuonasdsig ajels |esopad aduejeg
Suipuny Supueuly ISIIN/S,924 ewooe] Auno) ewooe] Auno) 201314 pung
Z10C |e10L Y10 sHwad/on jo A 92431d j0 A

S32HNOS SNIANNAL

471

Pierce County 2012 Budget



Tacoma-Pierce County Health Department

ISL'6L8CES — — 000°02Z $ €SE‘69S‘TS PS8T6S'8 $ PPS'86V'€ECS T6TZ'ET6'9S €ST'S8S'OTS  0L°9LT wawyedaq yijeaH |eloL
TTLVEE 69009 - —_— —_— €Y9'vLT — — — — Spung 3JIAI3S |eusaju] [BloL
CTLVEE 69009 = = = €V9'vLT — = = = S3JIAIBS |eulIIU|
spun4 9JIAI9S |eusdu|
86E'8EV'0E  £86°20T‘S — s L89'VET 0ZV'ELED VOELTL'8T  €LL'ELS'S  TES'EST'ET S8'S¢e spung anuaAay |eads |ejoL
0CT'8LT €16°0¢ — — — 9€S’Ly 1,966 61'9C 6LT'EL 00T suolsiwwo)
199299V €S6'VLL 8Sv'v6T — L89'VET 956°7/9 £09'S88°C G16'ST6 769'696°T 0S'vv SDIAIBS 3snqy dduelsqns
0596291 8€ET‘T8C 80¢'69 — — 655°060°T SPL€E8T 8€E'ES LOV'OET 00t uaip|lyd Joj diysiduped uouanald
075°S69 /8911 755°6¢ — — CI6'Ey 781509 9S6°EVT 97C'19¢€ 08°L Ui|esH |elo
Y€L81T SLE'SY (6T9v6Y) — — T90'T9T LT6°€9S STT'8ST 208'sov 00°s ulwpy saljlwey Sutuayiduans
6EV'E0LY €96'6T8 TOY'T0C — — €I8'€9T'T 797'8TS‘C 80LT9L ¥SSGSLT 06°S¢ diysiaupedq poddns Ajiwe4
66C'€SL 09L°0€T 9ze'ee — — 06v'v6 €C8'v6v LT8'6YT 966'7€ 009 uoiINN %8 ALIADY |edisAyd
9v6'vL6 918'89T 97801 — — LOT'TTT L60759 LOT'T6T 066797 0S’L uoilusAald 0xdeqol
6/0TVS'T 6CT°L9C v/1'S9 — — 000981 9/T'€20T €9086C €IT'SeL 00°0T 91SBM SNOpPJEZEH/S32IN0SIY 431
060°L0€EC 90t'00% 9TT'00T — — 9CT'TLE r'SEV'T ¥59'9zy 88/'300°T SL'6T JUSW0I04uU3 SPOD/IWSIA d3SeM
9€8'619°C LOL'6VY 1SS60T — — 088°€0¢€ 8699SL'T LST'61S TYSLET'T 0L'TC 191\ B0BJNS/38EMIS 31ISUQ
8T9'9/T‘E LET'TSS 6CL'6ST — — €59°LT€E 666'LET‘C ST6°L€9 ¥80°005°T 00°€C Ayajes Aylunwwo) g poo4
€9v'S8Y 887'€8 0T'TT — — STST8 85€°66C LV688 TTI¥V'0TC LY Yi|eaH |BIUSWUOIIAUT AJlUuNWWO)
- - (rze‘oes) — — 08C'TE ¥v0‘66% EYTIVT T06°LSE 009 UIWPY Yi|eaH |BjusawuolInug
0€C’L20T 0TL'29T we'vy — — 690VTT 60S'S0L 661661 0T€'90S 00'Ss sapuadiawl yijeaH dljqnd
€TLEVT'T 60€‘€8E 5896 = = GSTTCS YIivere'T €LELSE 10588 00°0T A8ojoiwapidl @
6v.'88T°T 9T9'T0C CTL'YS — — 18Tty V€1°068 78T'€9C 756929 00°0T S92IMISS AIH/ALS
TYC'SL6'T €65'0E€E 87€'q8 — — 0S.‘€66 0S5°G9S 8TT'/9T TEV'86E 00°TT JJOMISN 3seasig d|qediunwwo)
- - (£¥8'187) - - TLTST 9/9°99Z ¥9G8'€L AR 00°'€ ulwpy aseasiqg a|gedlunwwo)
spun4 anuanay |eads
T9'90T‘E (9so‘egz’s) — 000‘0ze 999'VEV'T  TEL'EV6'T ove'tLL'Y 8TS'6EET TLTEY'E S8°0S puny |ejauap [ejo]
000°0ST €€0°9¢ — — — 8¢1'6 6€E8VTT ¥€9°0€ S0Tv8 ST SoAljelliu| aAlleJoge||0D SSO)
999'v€C‘T — — — 999'veC’'T  — — — - — |erudwiedaqg-uoN
000°00T — — 000°00T 000°00T — — — — — ployssesa] g seAlasay sAlre|wn)
¥/0'v89 80¥'T0T — — 000°00T 6€5°€6 LTT'68€ C¢LEBTT §S16SC 09'S SpJ033y |ElIA
T06C69 (628°907) — — — ST67C ST8V/8 LE9VET 8/T0V9 0€'8 JUBWSSISSY Alunwwo) Jo N340
000°0ZT (Trs‘zoe't) — 000°0ZT - 00Lv6€ #8298 T¥8°8€C 000629 00'6 A3ojouyda| uonewloju|
- (o YA5774) — — — 0SL‘6¥7T — — — — swniwealid aduelnsuj
- (£€8°06L) - - — 776991 ST6°€79 806°LLT L0091 0L9 $92/N0S9aY UBWNH
— (ese‘'svt'e) — — — 600°0178 PPESOET 8/8'T8€ 99'€T6 00°ST S90S woddng ssauisng
000ST S (/81ses) § — — — S 8I8YIT S 6GESES S 8YTOYT S TIT'6vy S 00's 40319341Q 9y} J0 331440
pung |eJauan
saJn}ipuadxy s3d1M9S juawaSeuepy  AepinQ sas JUBUIUIBIA]  S)jouUdg R sjjouag Aiejes 314 2102
¢102 |'10L poddng uoisinlg |ende) Supueuly g suonesadp Asejes |ejol
1PY10
SIYNLIAN3IX3

Pierce County 2012 Budget

472



